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boposkosa H.B.
MeToauueckue peKOMEHJALUU Ul CaMOCTOSITENIbHOM padoThl 00yYaromuxcs 1o
aucuumimHe « MeHepKMeHT» (1ajee — METOANYECKHE PEKOMEHAAIMH) 110 CIIEHNaIbHOCTH

20.05.01 Tloxxapnast 6e3omacHocTh, mpoduis «lloxapHas 6€30MacHOCTh TOCYIapCTBAY —
HBanoso: UTICA I'TIC MUC Poccun, 2024. — 43 c.

MeToauueckue peKOMEHJALUMU COIEPKAT KPATKOE MU3JI0KEHHUE TUCUUIUIMHBL «Me-
HEPKMEHT» B COOTBETCTBUU C TpeboBaHUsAMU DenepanbHOTO TOCYJapCTBEHHOTO 00pa3o-
BaTEIbHOIO CTaHapTa BhICIIET0 00pa30oBaHus — crienuaauTeT no crnernuansHoct 20.05.01
[ToxapHast 6€30MacHOCTh U OCHOBHOM MpodeccrnoHalibHOM 00pa30BaTENbHON MPOTrPaMMBbI
BbICIIero oopasoBanus no crneunaabHocTu 20.05.01 TloxapHas 6e30macHOCTb, COBETHI 110
MUTAHUPOBAHUIO U OPTaHM3AIMH BPEMEHH, HEOOXOJUMOTO HA M3YyYEHUE TUCIUIUIMHBI, TO-
’KEJIaHUs TI0 U3YUYEHUIO OTIEIbHBIX TEM Kypca, PEKOMEHIAlUU 10 MCIOIb30BAaHUIO MaTe-
pHaJIoB yueOHO-METOAMYECKOTO KOMILJIEKCA, PEKOMEHIALIUU 110 paboTe C IUTEPaTypOi; Co-
BETHI 110 MOATOTOBKE K MPOMEKYTOUYHOM aTTECTALUH.

Meroanueckre peKOMEH Iallui PAaCCMOTPEHBI Ha 3aceJaHuu Kadeapbl OCHOB SKOHOMUKHU
¢dbyukimonuposanus PCUC.
[IpoTtokonm Ne ot «__ » 2024 r.

MeTtoauueckne peKkoMeHAalnu 00CYKI€Hbl U OJ0OPEHbI Ha 3acCelaHuu METOIUKO-
MeJaroru4eckoro cosera lMBaHOBCKOM mokapHo-crnacarenpbHoil akagemuu ['TIC MUC
Poccun.

[Tporokon Nel5 ot «15» anmpens 2024 r.

© UIICA I'TIC MYC Poccun, 2024
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BBEJAEHUE

[{ensiMu 0CBOEHMSI TUCHUIUINHBI « MEHEKMEHT» SBIISIOTCA:

- pa3BUTHE Yy 00YYAIOIIKXCS JINJEPCTBA U HABBIKOB KOMAaHHOU paboThI;

- (hopmMHpoBaHUE TOTOBHOCTH K CAaMOPA3BUTHIO U CaMOOOPa30BaHUIO;

- (hopmMHpoBaHUE OPraHU3aTOPCKUX CIIOCOOHOCTEM.

JucuumnuHa «MeHeIKMEHT» OTHOCUTCS K 4acTd, (OpMHUPYEMOH y4YyaCTHHUKAMHU
o0Opa3oBaTeIbHBIX OTHOIIEHUN, Osoka nuctuiuinH (b1) o6pa3zoBarenbHOM MPOrpaMMBbI 10
Hanpasnenuto noaroroBku 20.03.01 Texunocdepnas 6e3onacHocTh, npoduis «Iloxapuas
0€30MacHOCTDY.

[Ipy w3yyeHMM AMCUUIUIMHBI TUIAHUPYETCS TMPOBENCHUE JIEKIHUH, CEMHHAPCKUX,
MPAKTUYECKUX 3aHATUH, KOHTPOJISL CaMOCTOSTENIbHON paboThl. OCHOBHOE yueOHOE BpeMs
OTBOJUTCS Ha IPOBEJCHUE JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUH.

KpoMe OCHOBHOW M [ONOJHUTEIBHOM JIMTEPATYpbl, NPUBCACHHOW HWXKE, IpHU
U3YyYEHUHU TUCLHUIUIMHBI PEKOMEH IyEeTCs UCII0b30BaTh CIIPAaBOUHYIO JIUTEPATYPY, HAYUHbIE
U3JaHus1, COOpHUKY MyOIMKauuil Hay4HbIX KOH(epeHIuil u ap.

Jlurepartypa
Pexomenayemas Jiureparypa
a) OCHOBHAas JUTEpATYpa
. MenemxmenT : yueoHuk / D. M. Kopotkos. - M. : FOpaiit, 2011. - 649 c.
. MenemxxmenT opranmzanui : yueouuk / A. B. Tebekun, b. C. Kacaes. - 4-e u3n., nepepa0.
u goim. - M.: KHOPVYC, 2011. - 424 c.

3. OcHoBbI MeHeKMEHTa : yueOHoe nocobue / H. B. bopoBkosa, A. A. Enuzaposa. - IBa-
HoBo : ®I'BOY BO UIICA I'TIC MYC Poccun, 2019. - 148 c.

4. OcHoBHI ynpaBieHus : yueOHoe HarsgHoe nocooue / JI. b. Tuxanosckas, C. B. Haiine-
HoBa, C. B. 'opunoga, JI. FO. [lymuna. - MBanoso: UIICA I'TIC MYC Poccun, 2022. -
155 c.

6) nononHuTeNnbHas nuTepaTypa
5. AdanacneBa, B.A. Teopust MeHeKMEHTA: Y4€OHUK U MPAKTUKYM JJIS1 aKaJ€MUYECKOTO
OakanaBpuata/B.A. AdanackeBa. —2-¢ u3M., nepepad. u gon. M.: UznarensctBo IOpaiir,
2014. -665 c.
6. MeHnemxMmeHT : yaeOHUK i 6akanaBpos / pen.: H. . Acraxosa, I'. 1. MockBuTHH. -
M. : FOpaiit, 2013. - 422 c.
7. MenemxMeHT : yueOHUK 17151 OakanaBpos / pen. A. JI. I'anonenko. - M. : FOpaiit, 2013.
- 396 c.
B) 0a3bl IaHHBIX, IOUCKOBBIE CUCTEMBI, IJIEKTPOHHO-OMOIMOTEUHbIE CUCTEMBI (IJIEK-

TPOHHBIE OMOJIMOTEKH) U JIEKTPOHHBIE 00pa30BaTEIbHbIE PECYPCHI:

0.

10. HatimonanpHast 2IeKTpOHHAS OMOIHMOTEKA.

11. LHudposas cpena MBanosckoit moxapHo-crnacarenbaoi akagemuu ['TIC MUC Poccun.

— Pexxum noctyna: http://192.168.32.105/eduserver/
12. 9BC «tOpaifty.
13. DnexTponHas 6ubnuoreka akagemun http://Bibliomchs37.ru.

N —




METOANYECKHE PEKOMEHIALIUN
11O U3YYEHUIO TEM JUCIHUITJIMHbI

Tema 1. IlonsaiTHe, BUABI M OCHOBHbIE BeXU PA3BUTHS TEOPUHU U MPAKTHKH
MeHeIKMEeHTa

Heab: chopmupoBaTh y 00ydaromuxcs MpeacTaBieHNue 0 TEXHOIOTUN COLIMATBLHOTO
YIIPaBJICHUS.

MeToauueckune PEKOMECHIAIUMA 110 H3YICHUIO TEMbI

B pamkax u3zydeHus: TeMbl 00y4arouuMcs TOJKHBI ObITh U3YUYE€HBI CYITHOCTb, BUbI
Y 33/1a4d YIIPABIICHUSI, XapAKTEPUCTUKA OCHOBHBIX ATAIlOB PAa3BUTHS U IIKOJI YIIPABIICHHUS.

N3yyenue Tembl Mpeanojaraer opjiajeHue WHPopMaluen, OJTyYeHHOW B pamMKax
JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATHI, a TAKKE CaAMOCTOATEIIBHOE OCBOCHHE PEKOMEHIO-
BAHHOU JINTEPATYPBL.

Bonpocs! Aj1s1 CAaMOKOHTPOJISA

1. B yem coctouT cneundurka 3TUKM Kak HayKH, YeM OHa OTJIMYAETCS OT APYTUX
Hayk?

2. B yem cocToAT pa3nuuus MEXIy aOCOMIOTUCTCKOM M YTUIMTAPUCTCKOM STHUE-
CKMUMU KOHLIEIIUSAMU?

3. Uto Takoe conuanbHas 3Tuka? YTo ee oTiM4aeT oT MHAUBUAyaabHON? UeM 00y-
CJIOBJIEHAa HEOOXOAUMOCTb B COIMATILHOM 3TUKE B COBPEMEHHOM MUpe?

4. KakoBbI OCHOBHBIE 3Tallbl pa3BUTHS 3TUUECKON Teopun? B yeM COCTOSIT OCHOBHBIE
0COOEHHOCTH Ka)JI0T0 U 3TUX ITAroB?

5. Urto u3ydaeT npukiaagHas Tuka?

6. Uto Takoe MopainbpHas quiemMma?

7. KakoBbI OCHOBHBIE IPUHIUIIBI U HOPMBbI COBPEMEHHOM HAYYHOM 3TUKU?

8. Kakue sTamnbl BBIICTSAIOTCS B Pa3BUTUU NPOPECCHOHATBLHONW MOpanu?

9. YUem o0ycrioBieHa HEOOXOIMMOCTh B MPO(PECCUOHANBHOM 3THKE?

TecTsl 2151 CAMOKOHTPOJISA

1. BeiGepute 0oun npasunvrulii omseem.
Kakue nikosbl clioxmimch B 3apy0exHoi Hayke?
a) 1IKOJIa HAyYHOT'O yIPaBJICHHUS;
0) aAMUHUCTpPATUBHAS IIIKOJIA;
B) I1IKOJIA MICUXOJIOTHH;
I') IKOJIa HAYKH YIIPaBJICHUS;
1) BCE OTBETHI BEPHHI.
OTBCTIZ:I
Kputepuu ouenku: 1 6amit — oquH npaBuiibHbINA 0TBET; 0 0aJI0B —HETIPaBUIIbHBIE OTBETHL
2. BriGepute 00un npasuibrwuiti omeem.



a) P. Oyamn;

0) J1. MakI'perop;

B) @. Teitnop;

r) ®@. I'eproepr.

KT0 6b1J1 0CHOBOIOJIOAKHUKOM HIKOJIBI HAYYHOTO YIPABICHUS?
Otger:

L]

Kputepuu ouenku: 1 6amit — oquH npaBuiibHbINA 0TBET; 0 0aJI0B —HETIPaBUIIbHBIE OTBETHL

3. Bribepute 00un npasunvrwiti omeem.
Kto 6s11 mocnienoBatenem uaeii Teimopa?
a) P. Oyamn;

0) ®. I'epudepr;

B) I'. ®opx;

r) JI. MakI'perop.

OrtBeT:

L]

Kputepuu ouenku: 1 6amin — oquH npaBuiibHbINA 0TBET; 0 0aJI0B —HETIPaBUIIbHBIE OTBETHL

4. BeiGepute 00un npasuibHbuili omeem.

KT0 6B1T 0CHOBOITOIOKHUKOM aIMUHUACTPATUBHOM IIIKOJIBI?
a) .®opx;

0) P. Oy»sH;

B) A. daiionn;

r) ®@. Teiinop.

Otger:

L]

Kputepuu ouenku: 1 6amin — oquH npaBuiibHbINA 0TBET; 0 0aII0B —HETIPaBUIIbHBIE OTBETHL

5. Beibepute 00un npasunivrulii omseem.

Kto siBnseTcs mpeacTaBuTeseM KOHIENIIMN PAIIMOHAILHON OFOpOKpaTun?
a) A.®Dailop;

0) M. BeGep;

B) O. Mbiio;

r) . ®opn.

Otger:

L]

Kputepuu ouenku: 1 6amit — oquH npaBuiibHbINA 0TBET; 0 0aJI0B —HETIPaBUIIbHBIE OTBETHL

BOHpOCLI AJIA CAaMOCTOATECJIBHOIO U3Yy4YCHUSA

1. MCHCI[)KMCHT B PAa3BUTHU HUBUJIN3AI[HH.



2. MeHeKMEHT, €ro XapaKTEPUCTUKA U COBPEMEHHbIE TEH/ICHIINY Pa3BUTHSI.
3. CoctaB U cofiepKaHre 3aKOHOMEPHOCTEN B MEHEPKMEHTE.
4. 3apy0OesxHbIe MOJICTN yIIPaBICHUS.

Tembl 10KJI210B U pedepaToB

1. Cneunduka ynpasnendeckoro Tpyaa B 'TIC MUC Poccun.
2. Menemxep (pyKOBOAMUTEIb) KaK JIMYHOCTh M KaK MPOeCcCHOHaIl.
3. Opranuzanms Kak collMajibHas CUCTEMA.

4. Opranu3aloOHHbIE CTPYKTYPHI YIIPABICHUS, UCIIOIb3YEMbIE B OpraHax (moapas-
nenenusix) I'TIC MYC Poccun.

IlepeyeHb quTEPATYPHI H Y4eOHO-METOANYECKUX MAaTEPHAJIOB
AJIS1 CAMOCTOSITE/IbHOM MOATOTOBKH 10 TeMe

a) OCHOBHas JIUTEepaTypa

1.  Adanaceesa, B.A. Teopus MeHe»KMEHTA: yUeOHUK U MPAKTUKYM JIJIS aKajie-
mudeckoro 6akanaBpuara/B.A. AdanaceeBa. -2-e u3n., nepepad. u gon. M.: U3narenscTBo
FOpaiit, 2014. -665 c.

0) AOTMOJIHUTENbHAS JIUTEpaTypa

2. boporkosa, H. B. OcHoBbl MeHemxMeHTa: yueOHoe nmocooue / H. B. bopos-
koBa, A. A. Enmnzaposa. — sanoBo: ®I'BOY BO MBaHoBCKas moxapHO-criacaTesbHas aKa-
nemust I'TIC MUYC Poccun, 2019. — 148 c.

3. I"anonenko, A.JI. Teopus ynpasnenus: yaeOHUK 11 6akanaBpos / A.JL. "amo-
HeHko, M.B. CagenbeBa. — M.: U3narensctBo FOpaiit, 2013. — 342 c. — Cepus: bakanasp.
basoBsblii kypc.

4. Kopotkor O. M. MenemxmenT: yuel. aist 6akanaspos / O. M. KopoTtkos. - 2-
e u3l., mepepad. u por. - M.: FOpaiit, 2011. - 640 c. (ITPUD).

Tema 2. MeHeakep B COBpEMEHHOM cCUCTeMe YIIpaBJIeHUs

Heab: mate oOyuaromuMmcsi TOpeACTaBiIeHHE 00 OCOOEHHOCTH YIPABICHYECKOTO
Tpyna.

MeToauueckne PCKOMECHIAINA 110 U3YICHUIO TEMbI

B nanHO# Teme u3ydaeTcsl NpoLece YyIPaBIEHYECKOrO TPy/1a B OpraHU3allu, COAEp-
aHUe TpyJla MEHEKepa, YIIpaBiIeHUE YEIOBEUECKUM KaluTaloM, poJib MeHekepa B pop-
MHUPOBAHUH YEJIOBEYECKOTO KAMMUTAaA.

W3yyeHnue Tembl Mpeanojaraer opjiajeHue WHPopMaluen, OJTyYeHHOW B pamMKax
JEKIMOHHBIX M CEMHUHApPCKUX 3aHATUM, a TakkKe CaMOCTOATEIbHOE OCBOEHHUE
PEKOMEHIOBAaHHOM JIUTEpaTyphl.

Bonpocs! Aj1s1 cCaMOKOHTPOJISA



1. BHyTpeHHss cpena opraHu3amnuu.
2. BHemHss cpena opraHusanuu.
3. [loHsiTHE 00 OpraHM3alliOHHOM MOBEIECHUU.
4. Monenu B3auMOJECUCTBUSA U BO3MOKHOCTU BKJIFOYEHUSI HHJMBUIA B OPraHU3ALIMOHHOE
OKpYKEHUE.
TecThbl 1JIs1 CAMOKOHTPOJIS

1. Beibepute o0un npasuivHwili omeem.

[Tpu nubepanbHOM CTHIIE PYKOBOJCTBA:

a) paOOTHUKHU BOJIbHBI CAMU IPUHUMATD PEILICHUS;

0) BIacTb CKOHLIEHTPUPOBAHA B pyKaX €IMHOIMYHOTO PYKOBOAUTES;

B) PYKOBOJUTEIb CTPEMHUTCS IPUHUMATH PEIICHUS, COTIACysl UX C MHEHUSIMHU U TOTPEOHO-
CTSIMU paOOTHUKOB;

r) paOOTHHKHU HE MOTYT MOJOXKUTHCS HA KOMIIETEHIIUIO pyKOoBOAUTEN . OTBET:

Kpurepuu onenku: 1 0amin — oivH npaBuiIbHBIN 0TBET; 0 OAJIJIOB —HETIPABUIIbHBIE OTBETHI.
2. Beibepute ooun npasuibhsiii omseem.
VYcroitunBas MaHepa MOBEACHHS PYKOBOJIUTES 10 OTHOIICHHUIO K MO JYMHEHHBIM, TTO3BOJISI-
IOIasl, OKa3bIBaTh Ha HUX BIMSIHUE W MOOYXIaTh X K JOCTIKCHHIO TICJICH OpraHU3aIiH
3TO:
a) MOTHBAIIUS;
0) CTHIIb PYKOBOJCTBA;
') CTPYKTypa yIpaBJICHUS;
1) HET BEpPHOTO OTBETA.
OTBeTI::|
Kpurtepuu ouenku: 1 6amin — oauH npaBuiibHbIM 0TBET; 0 0aNI0B —HENPaBUIBHBIE OTBETHL.
3. Beibepure 00un npasuivHwili omsem.
Ctusnp, Ipu KOTOPOM PYKOBOAMTEIb MIPEANOYUTAET BO3EHCTBOBATH HA JIOJEH MPUKA30M:
a) TudepanbHbIN;
0) 1eMOKpATUICCKHUIA;
B) TUPEKTUBHBIN;
r') KOMOMHUPOBAHHBIH.
Ortger:
[
Kpurepuu ouenku: 1 6amin — oauH npaBuiibHbIM 0TBET; 0 0aNI0B —HENIPaBUIbLHBIE OTBETHL.
4. BeibepuTe 00uH npasuibHulli Omeem.
Ctuinp, Ipu KOTOPOM OTCYTCTBYET pa3max B AESTEIbHOCTH, O€3MHUIIMATUBHOCTD U MOCTO-
SHHOE 0’KHMJIaHUE€ YKa3aHUM CBEpXY, HEXKeJlaHWe MPUHUMATh Ha Ce0s1 OTBETCTBEHHOCTD:
a) muOepabHbIN;
0) 1eMOKpaTUIECCKHUIA;
B) TUPEKTUBHBIN;
I') HET BEPHOT'O OTBETA.
Ortger:



L]

Kpurepuu ouenku: 1 6amn — ouH npaBuiibHbIM 0TBET; 0 0aNI0B —HENPaBUIbLHBIE OTBETHL.
5.Beibepute 00un npasuivHulli omeem.

Ctuinb, Ipy KOTOPOM PYKOBOJIUTEN PACIIONIOKEH K ACIETUPOBAHUIO TOJTHOMOYHH, Mpe1o-
CTaBJIsI€T NOJJYMHEHHBIM MPUHUMATh YYacTHE B pean3alui GUPMEHHBIX UAEH 3TO:

a) TudepanbHbIN;

0) TUPEKTUBHBIN;

B) I€MOKPATUYECKUIA;

I') HET BEPHOT'O OTBETA.

Ortger:

L]

Kpurepuu ouenku: 1 6amin — oauH npaBuiibHbIM 0TBET; 0 0a10B —HENPaBUIbHBIE OTBETHL.
Bonpocel /151 caMOCTOATEILHOTO U3YUeHH S

1. Umumx pyKOBOIUTEIA.
2. YUenoBevyecKHil KanuTaia B MEHEIKMEHTE.
3. KpeaTuBHbIii MOTEHIIMAT MEHEKMEHTA.

Tembl noKk1210B ¥ pedepaToB

1. Ctunu pykoBOACTBA, IPUMEHSIEMbIE PYKOBOJIUTEISIMU B TPAKTUUYECKUX OpraHax
(nonpazaenenusix) I'TIC MUYC Poccun.

2. KonnekTur kak o0beKT ynpasieHus. BzanmoneiictBue GpopManbHbIx U HEOP-
MaJIbHBIX TPYIIIL.

3. Pasnenenue Tpyja B OpraHu3aiui. Y pOBHU UEpPAPXUH B yIPABICHUU OpPTaHU3a-
UEH.

4. BHYTpeHHsII W BHEIIHSA Cpelbl OpraHu3alu (Ha MPUMEpPE CTPYKTYPHOTO
noapazaenenus ['TIC MUYC Poccun).

IlepeyeHb quTEPATYPHI H Y4eOHO-METOANYECKUX MATEPHAJIOB
AJIS1 CAMOCTOSITE/IbHOM MOATOTOBKH 10 TeMe

a) OCHOBHAs JTUTEpATypa

1. AdanacneBa, B.A. Teopus MeHeKMEHTa: y4eOHUK U MPAKTUKYM JIJIs aKa-
neMuueckoro 6akanaepuata/B.A. Adanacwena. -2-e uzg., nepepad. u gomn. M.: U3ga-tenb-
ctBO [Opaiit, 2014. -665 c.

0) OMOTHUTEIbHAS JTUTEepaTypa

2. Bboposkoga, H. B. OcHoBbI MeHeKMeHTa: yueOHoe nocodue / H. B. bo-pos-
KoBa, A. A. Ennzaposa. — MIBanoBo: ®I'BOY BO NBaHoBCKas noxxapHo-cracaTeabHast
akagemus ' TIC MUC Poccun, 2019. — 148 c.

3. ["anonenko, A.JI. Teopus ynpasnenus: yueOnuk s 6akanaBpos / A.JIL. Ia-
noHenko, M.B. CasenseBa. — M.: U3aatensctBo KOpaiit, 2013. — 342 c. — Cepusi: baka-
naBp. ba3oBblii KypcC.

4.  KopotkoB D. M. Menemxment: yue6. 11 6akanaBpos / O. M. KopoTkos. - 2-
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e u31., mepepad. u gorm. - M.: FOpaiit, 2011. - 640 c. (T'PUD).
Tema 3. Opranuszanmsi Kak 00beKT yIPaBJIeHMsI

Heab: nate oOydarommuMmcsi NPEJCTaBICHHWE O TMOHATHE 00 yIpaBIeHYECKOM
CTPYKTYpE OpraHU3alluu.

MeToauueckune PEKOMECHIAIUMA 110 H3YICHUIO TEMbI

[Ipy wu3ydyeHHMH TeMbl HEOOXOIWMO AaKIEHTHPOBaTh BHUMAaHHE Ha OCBOCHUU
CJIEIYIOLIMX BOMPOCOB:

- MHCCHS U LI€JIM OpraHU3allNH;

- OpraHU3alMOHHbBIE ITPOLIECCH] U 3aKOHBI OpPraHU3allNY;

- (hopMBI OpraHu3aIy CUCTEMbI MEHEPKMEHTA,;

- TUIbI OPTAHU3ALMOHHBIX CTPYKTYP.

Bonpocel 111 cCaMOKOHTPOJISA

1. [lonsiTue 00 ynpaBieHUECKONW CTPYKTYpE OpraHUu3alliH.

2. JIuHeitHas OpraHu3alOHHAas CTPYKTYypA.

3. OyHKIMOHATIbHAS OPraHU3al[MOHHAs CTPYKTYpa.

4. JInaenino-GyHKIIMOHAIbHAS OPTaHU3AIMOHHAS CTPYKTYpA.
5. MaTtpuuHasi opraHu3aiMoOHHAas CTPYKTYpa.

6. BuyTpeHHsis cpelia OpraHu3aiuu.

7. BHemHss cpea OpraHu3aluu.

TecTsl 2151 CAMOKOHTPOJISA

1. Beibepute 06a sapuanma omsema.
Opranuzanus Kak CUCTeMa YIpaBJICHUS XapaKTEPU3yeTCsl:
a) HAJIMYUEM IIPU3HAKOB, MPUCYILIUX CUCTEMAM yIPABIICHHUS.
0) HayMuKreM o00PYTI0BAHUS.
B) TEPPUTOPUATILHBIM PACTIOI0KEHUEM
I') HATMYUEM IOPUANYECKOro ajipeca

Ortger:

L]

Kputepuu ouenku: 1 6amit — oquH npaBuiibHbINA 0TBET; 0 0aJI0B —HETIPaBUIIbHBIE OTBETHL

2. Boibepute 00un sapuanma omeema.

K npu3HakaM CI0KHBIX CUCTEM OTHOCSITCS:

a) HepapXuuecKoe PacroiOKEHHE JIEMEHTOB CUCTEMBI.
0) nmpu3HaK IEJTOCTHOCTH.

B) HAJIMUKE BHEIIHUN CPEbI.

') 3CTETUYHOCTh

1) 11eJIEHAIIPaBIECHHOCTh
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OrtBer:
Kputepun onienku: 2 0aina — aBa MpaBWIbHBIX OTBETA; 1 0ai — oiuH Jr0001 TpaBUIIbHBIN
oTBeT; 0 6aJI0B — HEMPABWIbHBIE OTBETHI.

3. Bribepute 00un sapuanma omsema.
Cucrema ynpasieHusl, 3TO:
a) COBOKYIHOCTh padoT, ONPEAESIONNX HAIPABICHUE AEITEIbHOCTH.
0) COBOKYMHOCTh B3aMMOCBSI3aHHBIX AJIEMEHTOB B IMPOCTPAHCTBE, PACIIOJIOKEHHBIX Hepap-
XHUYECKU
B) CTPYKTYpPHO 000COOJICHHBIN 3JIEMEHT, HaJICII€HHbIN KOHKPETHBIMU (DYHKUIUSAMU PYKO-
BOJICTBA, TOJIHOMOYHUSIMU M OTBETCTBEHHOCTHIO
I') COCTaB MO/Pa3ICIECHUN.

OrtBeT:

L]

Kputepuu ouenku: 1 6amit — oquH npaBuiibHbINA 0TBET; 0 0aJI0B —HETIPaBUIIbHBIE OTBETHL

4. Boibepute 00un sapuanma omeema.
CucreMHBIN MOAXO, OTO:

a) METOJ UCCJIEIOBAHUSI CUCTEM.

0) MeTOI MPOEKTUPOBAHUS CUCTEM

B) METOJI KOHTPOJISI CHCTEM.

') METOJl aHAJIN3a CUCTEM
Otser:

]

Kpurepuu onenku: 1 0amin — oivH npaBuiIbHbIN 0TBET; 0 OAJIJIOB —HETIPABUIIbHBIE OTBETHI.

5. Beibepute 00un sapuanma omeema.
Opranuszanusi B MEHEJKMEHTE, 3TO:
a) MPOLECC B3aMMOJICHCTBHSI JIFOIEH ISl peaau3aliy ONPEAEIICHHbIX LeeH.
0) coOpaHne He3aBUCHUMBIX CIICIIHAIUCTOB.
B) 00BbEIMHEHNE IKCIIEPTOB
I') HET PAaBUIILHOTO OTBETA
OtBer:

]

Kpurepuu onenku: 1 0amin — oivH npaBUiIbHBIN 0TBET; 0 OAJIJIOB —HENIPABUIIbHBIE OTBETHI.

BOHpOCLI A CAMOCTOATECIBbHOI'O U3YUICHUSA

1. ®opmBbl Opranu3anuy CUCTEMbI MEHEI)KMEHTA.
2. XapaKkTepucTuKa cpeibl OpraHu3aluu.
3. 3aKOHOMEPHOCTH YIIPABIICHUS PA3IMYHBIMU CUCTEMAMU.



12

4. Tunel OpraHU3alMOHHBIX CTPYKTYP.
5. YmpaBieHue couuanbHO-35KOHOMUYECKUMU CUCTEMaMU (OpraHU3alUsIMH ).

Tembl 10KJI210B M pedepaToB

—

. MortuBanus Tpyaa B MEHEI)KMEHTE.
. Buabsl MoTuBanmnoHHEIX Bo3AeiicTBUM Ha IUUHBIA cocTaB [ TIC MUC Poccumn.
. Ynpapnendeckue pemeHus. OcodeHHocTy ux paspadotku u npunsatus B ['TIC MUC
Poccun.
4. CoBpeMEeHHOE COCTOsTHUE 3apyOeKHOM YIPaBIEHYECKONH MBICIIH.
CoBpeMEHHOE COCTOSIHUE OTE€YECTBEHHOM yIIPaBIEHUYECKOM MBICIH.
6. JlngHOCTH KaKk OOBEKT YIIpaBICHUS.
IlepedeHb TUTEPATYPHI H Y4eOHO-METOAUYECKUX MATEPUAJIOB
JJISL CAMOCTOAATEJIbHOM NMOATOTOBKH 10 TeMe

(US I \S)

9,

a) OCHOBHas JIUTEepaTypa

1.  Adanaceesa, B.A. Teopust MeHeDKMEHTa: yUeOHUK U TIPAKTHKYM JIJIsl aKa-J1e-
Muueckoro 6akanaBpuata/B.A. Adanacwkesa. -2-¢ uz., nepepad. u gom. M.: M3na-TenbcTBO
FOpaiit, 2014. -665 c.

0) TOTMOTHUTENBHAS IUTEpaTypa

2. Bboporkosa, H. B. OcHoBbl MeHemKkMeHTa: yaeOHoe mocooue / H. B. bo-pos-
koBa, A. A. Enmnzaposa. — sanoBo: ®I'BOY BO MBaHoBCKas moxapHO-criacaTesbHas aKa-
nemust I'TIC MUYC Poccun, 2019. — 148 c.

3. I"anonenko, A.JI. Teopus ynpasnenus: yueOHuK 11 6akanaBpos / A.JL. "amo-
HeHko, M.B. CagenbeBa. — M.: U3narensctBo FOpaiit, 2013. — 342 c. — Cepus: bakanasp.
basoBsblii kypc.

4. Kopotkor O. M. MenemxmenT: yuel. aist 6akanaspos / O. M. KopoTtkos. - 2-
e u3l., mepepad. u por. - M.: FOpaiit, 2011. - 640 c. (ITPUD).

Tema 4. YnpasJ/ieHue nopeeHueM 4eJI0BeKA B OPraHu3aunu
Hean: 1ath 00yUYarOMUMCS PECTABICHUE O MOHATHN OPTaHU3AIIMOHHOE TTOBEACHHE.
MeToauveckue peKOMEHIALMH M0 U3YYECHUIO TeMbI

[Ipn wu3ydeHHM TEMBI HEOOXOAMMO AaKIEHTUPOBATh BHUMAaHHWE Ha OCBOCHUU
CJIEIYIOLMX BOMPOCOB:

- MOJIEH B3aUMOJICHCTBUS U BO3MOKHOCTH BKJIFOUEHMSI HHAMBHUAA B OpraHU3alMOH-
HOE OKPYKEHHE;

- CYIIHOCTb U (DYHKIIMM OPraHU3aLMOHHON KYJIbTYpbI;

- TUTIBI TIOBE/ICHUS YEJIOBEKA B OPraHU3aliu;

N3yuenue Tembl Mpeanojaraer opjiajeHue MH(popManuen, MoJydeHHOM B paMKax
JEKIMOHHBIX M CEMHUHApPCKUX 3aHATUM, a TakkKe CaMOCTOATEIbHOE OCBOEHHUE
PEKOMEHOBAaHHOM JTUTEPATYPHI.
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Bonpoce! Aj1s1 CaMOKOHTPOJISA

1. Mogenu B3auMOJEHCTBUS U BO3MOXHOCTH BKJIFOUEHUSI MHIMBU/IA B OPTaHU3AIU-
OHHOE OKPY>KEHHE.

[TonsiTue agantamum.

Tunel moBeeHNs YeI0BEKa B OpraHU3ALNH.

D¢ hHeKTUBHOCTH pabOTHI YEJIOBEKA U TPYIIIIHI.

JlnHamMuKa rpyI.

kb

TecThl 1151 CAMOKOHTPOJIS

1. Boibepute 0oun sapuanma omsema.
Crioco6 BO3A€MCTBHS YHPABIISAIONIEH MOJCUCTEMBI Ha YIPABISEMYIO, ISl TOCTHKEHUS T10-
CTaBJICHHBIX 1€JIel HAa3bIBACTCS:
a) METO/J| YIIPaBJICHNUS;
0) opranuzamonHas popma;
B) MOTHBAIIUS;
I') YIpaBJIEHUYECKOE BO3/ICHCTBHE.

Otser:

L]

Kputepuu ouenku: 1 6amit — oquH npaBuiibHbINA 0TBET; 0 0aJI0B —HETIPaBUIIbHBIE OTBETHL

2. Beibepute mpu sapuanma omsema.
Kaxue mMeTomp!l ynpaBieHUs U3 MPEI0KEHHOTO SBIISIOTCS BEPHBIMH:
a) OpraHU3alMOHHBIE;
0) aIMUHUCTPATUBHEIE;
B) DKOHOMUYECKHE;
') MOTUBAIIMOHHEIE;
1) TO3UTUBHBIE;
e) mrpadHsie.

OrTBer:

[ ]

Kpurepuu onenku: 2 6anna —Tpy MpaBWIBHBIX OTBETA; | Oayul — JBa MPaBHIIBHBIX OTBETA,
0 6amnoB —1 MpaBUIIBHBIM OTBET MIJIM BCE OTBETHI HEIIPABHIIbHBIC.

3. Bribepute 0oun sapuanma omsema.
MeToap1 IPSIMOTO BO3/IEHCTBUS, HOCALINE TUPEKTUBHBINA, 00s3aTeIbHBIA XapaKTep Ha3bl-
BaOTCSL:
a) OpraHN3alMOHHO-3KOHOMHUYECKHUE;
0) opraHM3alMOHHO-aIMUHUCTPATUBHBIE;
B) COLMAJIbHO-TICUXOJIOTUYECKUE;
I') COLIMAIILHO-?KOHOMHUYECKHE.
OtsBer:

L]

Kputepuu ouenku: 1 6amit — oquH npaBuiibHbINA 0TBET; 0 0aJI0B —HETIPaBUIIbHBIE OTBETHL
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4. Beibepute ooun sapuanma omeema.
Opranu3aimoOHHO-3KOHOMUYECKHE METO/IbI YIIPaBJIEHUs 0a3UPYIOTCS HA CUCTEME:
a) 3aKOHO/IATEJIbHBIX aKTOB I'OCY/1apCTBa;
0) orepaTUBHOTO yIPABJICHUS,
B) BHYTPEHHEW HOMEHKIIATypE;
I') COLMAJILHOTO YIIPABIEHUS.
OtBer:

L]

Kputepuu onenku: 1 6amt — oguH npaBuiIbHBIN 0TBET; () 6a10B —HENTPaBUILHBIC OTBETHL

5. Beibepure 00un sapuanma omeema.
MeTonoM ynpaBiieHUss OCHOBaHHBIM Ha BO3MO>KHOCTHU MCIIOJIb30BAHUS SKOHOMUYECKUX
OTHOULIEHUH, JIEMEHTOB COI[UATIbHO-9KOHOMUYECKOI CUCTEMBI B LIETsIX ee Oosee apdek-
TUBHOTO (DYHKIIMOHUPOBAHUS U PA3BUTHS SIBIISETCA:
a) aIMUHUCTPATUBHBIN;
0) S5KOHOMUYECKHIA;
B) COLIMAJIBHO-TICUXOJIOTUYECKUI;
T') COIMAIbHO-2KOHOMHYECKUH.
Ortger:

L]

Kputepuu ouenku: 1 6amit — oquH npaBuiibHbINA 0TBET; 0 0aI0B —HETIPaBUIbHBIE OTBETHL
Bonpoce! AJ1s1 CaMOCTOATEIHEHOI0 U3YYEeHUSA

1. YnpaBneHue 4enoBeKOM U yIPaBJIE€HUE IPYIIION.
2. I'pynnoBoe NoBEJEHNUE B OpraHU3alHu.

3. PykoBOACTBO: BJIaCTh U MAPTHEPCTBO.

4. Ctpareruu KOH(IUKTA.

5. KoH(MKTHOCTh B MEHEIKMEHTE.

Tembl nok1210B ¥ pedepaToB

[—

Paznenenue tpyna B opranu3anuu. Y pOBHH HEPAPXHUU B YIIPABICHUN OPTaHU3ALUECH.
BHyTpeHHss 1 BHEILIHSIS CpeJibl OpraHu3aiuu (Ha IpuMepe CTPYKTYPHOTO Moapas3/ie-
nenus ['TIC MUC Poccun).

OpranuzarnmonHas Kynbtypa oprana (noapaszaenenus) ['TIC MUC Poccun.
Kanposas nonutuka B opranax (nmoapasaenenusx) ['TIC MUC Poccun.

Pecypchl opranusanun.

Mertonbl ynpaBiieHUs KOHPJIUKTaMU.

>

AR e

IlepeyeHb TUTEPATYPHI H Y4eOHO-METOANYECKUX MAaTEPHAJIOB
JJISl CAMOCTOAITEJIbHOM MOATOTOBKH 10 TeMe

a) OCHOBHAas JUTEpATYypa
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1. Adanacbea, B.A. Teopust MeHeKMEHTA: YU€OHUK U MIPAKTUKYM JJIsl aKa-J1e-
Muueckoro OakanaBpuara/B.A. Adanackesa. -2-e u3l., nepepad. u gomn. M.: M3na-TenbcTBoO
FOpaiit, 2014. -665 c.

0) OMOTHUTEIbHAS JTUTEpaTypa

2. Bboposkogra, H. B. OcHoBbl MmeHexMeHTa: yueoHoe nmocooue / H. B. bo-pos-
koBa, A. A. Enmnzaposa. — IBanoso: ®I'bOY BO MBaHoBCKas noxkapHo-criacaTeabHasl aKa-
nemus I'TIC MYC Poccun, 2019. — 148 c.

3. INanonenko, A.JI. Teopus ynpasnenus: yueOHuk a1 6akanaBpoB / A.JI. I"amno-
Henko, M.B. CasenseBa. — M.: U3natensctBo FOpaiit, 2013. — 342 c. — Cepus: bakanasp.
bazoBsIii1 kypc.

4.  KopotkoB 2. M. MenemxmenT: yueb. 1i1s 6akanaspos / 3. M. KopoTkos. - 2-
e u31., mepepad. u gom. - M.: FOpaiit, 2011. - 640 c. (TPUD).

Tema 5. @yHKIUH, NPUHUMIBI 1 METOAbI YIIPABJICHUA

Hean: chopmupoBarh y 00yyaeMbIX NpeACTaBiIeHUE O (YHKIUAX, TPUHIUIAX U
METOJIOB YIIPABJICHHUS.

Meroanyeckue peKOMEHIALUH 10 H3YYEHUI0 TeMbl

N3ydeHne qaHHON TEMBbI IPEANoJaraeT yriiyoJIeHHOE OCBOEHUE BOIIPOCOB:

- INTAHUPOBAHUE;

- OpraHu3anus;

- MOTUBALIUS U CTUMYJINPOBAHUE;

- KOHTPOJIb;

- MOTPEOHOCTH, MX BHIBI;

- KOMMYHHKAIMOHHBIE ITPOLECCHI YIIPABJICHUS.

W3ydenue Tembl mpeamnoiaraeT opiafeHue WHGOpMaluei, MOJIy4eHHON B paMKax
JIEKIIMOHHBIX U CEMHHAPCKUX 3aHATHH, a TAKXKE CAMOCTOSITEIIbHOE OCBOEHUE PEKOMEHO0-
BaHHOM JINTEPATYPHI.

Bonpocel 111 CaMOKOHTPOJISA

Mopenu opraHn3alMOHHBIX U3MEHEHU .

NHnuBuayanbHOE COMPOTUBICHUE U3MEHEHUSIM.

OpraHu3almoHHOE CONPOTUBJICHUE U3MEHEHHUSIM.

Ornpenenenre roTOBHOCTH K U3MEHEHUSIM.

OpraHu3aiMoOHHbIN TUArHO3.

Cocras, coJiepKaHr€ U B3aUMOCBSI3b 3TANOB YIIPABJICHUS OpraHU3allMOHHBIMU
U3MEHEHUSIMU.

I i

TecThbl AJIs1 CAMOKOHTPOJIS
1. Beibepute o0un sapuanma omseema.
Kaxoit Bug knaccupukanuu GyHKIUN SBISETCS MPABUIbHBIM?
a) IJIAaHWUPOBAHUE, OPraHU3alMs, MOTUBALIMS, KOHTPOJIb, KOOPIMHALIUS;
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0) opranuzarys, TNIAHUPOBAHNE, MOTHBAITUS, KOHTPOJIb, KOOPAMHAITHUS;
B) IJIJAaHUPOBAHKE, OPTaHU3AIMs, MOTHUBAIIUS, KOOPAUHAIMS, KOHTPOJIb;
') HY OJIHA KJIacCU(DUKAIIMS HE SBIISICTCS BEPHOM.

OrTBerT:

L]

Kputepuu ouenku: 1 6amit — oquH npaBuiibHbINA 0TBET; 0 0aI0B —HETIPaBUIbHBIE OTBETHL

2. Boibepute 00un sapuanma omeema.
K OCHOBHBIM MOpHUHIUIIAM IJIAHUPOBAHUS OTHOCSTCS:
a) CHCTEMHOCTh, KOMILIEKCHOCTb;
0) HOPMAaTUBHOCTH, KAYECTBEHHOCTH;
B) a/IMUHUCTPATUBHOCTb, CHTYallIHOHHOCTH;
T') IIeJICHANPaBIEHHOCTD, YIIPABIsSIEMOCTb.
OtBer:

]

Kpurtepuu ouenku: 1 6amin — ouH npaBuiibHbIM 0TBET; 0 0aNI0B —HENPaBUIbHBIE OTBETHL.

3. BriGepute 00un sapuanma omsema.
Opranuzaius ynpaBJIeHUYECKUX MTPOIIECCOB MOAPA3ACIICTCS Ha:
a) OCHOBHBIE, BCIIOMOT'aTEJIbHBIE;
0) OCHOBHBIE, 0OCITY>KHBAIOIIINE;
B) OCHOBHBIE, BCTIOMOTATEIbHBIE, 00CITYKUBAIOIIIHE;
') OCHOBHBIE, TOTIOJTHUTEIHHBIC, BHYTPCHHHE.
OtBer:

]

Kpurtepuu ouenku: 1 6amin — oauH npaBuiibHbIM 0TBET; 0 0aNI0B —HENPaBUIbHBIE OTBETHL.

4. BeiOepute 00un sapuanma omeema.

[Ipouecc moOyxnenus ceds U APYrux K ACATEIbHOCTH JJIsl JOCTUKECHHSI JTMUHBIX LIeJe U
1eJIei OpraHu3alui Ha3bIBACTCS:

a) MOTUBALIUEH;

0) CTUMYJHMPOBAaHUEM;

B) OOY>KICHHUEM;

I') YIIpaBJICHUEM.

OrtBeT:

]

Kpurepuu ouenku: 1 6amin — oauH npaBuiibHbIM 0TBET; 0 0aNI0B —HENPaBUIBLHBIE OTBETHL.

5. Beibepute 00un sapuanma omeema.
Teopus MakKnenanga paccmaTpuBaeT Tpyu HOTPEOHOCTH MOTUBUPYIOIIETO YETOBEKA!

a) MOTPEOHOCTH B MUIIE, 0€30MACHOCTH, CAMOBBIPAKEHUH;
0) moTpeOHOCTH B O€30MaCHOCTH, yCTIEXE, BIACTH;
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B) NOTPEOHOCTH B yCII€Xe, IPUYACTHOCTH, BIIACTH;
I') NOTPEOHOCTH B KWIHILE, YBAXKEHUU U COLIUYME.

OrtBeT:

L]

Kputepuu ouenku: 1 6amit — oquH npaBuiibHbINA 0TBET; 0 0aI0B —HETIPaBUIbHBIE OTBETHL
Bomnpocs! AJ1s1 CaMOCTOATEIHHOI0 U3YYEeHUSA

1. IIporro3npoBanue U IUIAHUPOBAHUE.

2. MortuBauus Tpyza.

3. Opranu3zauys U KOOpAWHALIHS.

4. Opranu3anyoHHBIE IPOLECCHl B MEHEI)KMEHT.

Tembl 10KJI210B U pedepaToB

1. Opranu3aliMOHHBIN JUATrHO3.

2. Cocrag, coqiep>kaHue U B3aUMOCBSI3b ATAIlOB YIIPaBJIEHUS OPTaHU3AIIMOHHBIMH H3-
MEHEHUSIMHU.

3. Pa3zpaboTka mporpaMMbl H3MEHEHH.

4. O0yyaromuecs OpraHu3aIy.

IlepeyeHb quTEPATYPHI H Y4eOHO-METOANYECKUX MATEPHAJIOB
JJIS1 CAMOCTOSITEJIbHOM MOATOTOBKH 10 TeMe

a) OCHOBHAs JTUTEpATypa

1. AdanacneBa, B.A. Teopus MeHeKMEHTa: y4eOHUK U MPAKTUKYM JIJIs aKa-
neMuueckoro 6akanaepuata/B.A. Adanacwkesa. -2-e uzn., nepepad. u gomn. M.: U3nga-tenb-
ctBO IOpaiit, 2014. -665 c.

0) TOMOJTHUTEIbHAS JTUTEepaTypa

2. Bboposkoga, H. B. OcHoBbI MeHeKMeHTa: yueOHoe nocodue / H. B. bo-pos-
KoBa, A. A. Enuzaposa. — MIBanoBo: ®I'BOY BO NBaHoBCKas noxxapHo-cracaTeabHast
akagemusa ' TIC MUC Poccun, 2019. — 148 c.

3. ["anonenko, A.JI. Teopus ynpasnenus: yueOnuk s 6akanaBpos / A.JIL. Ia-
noHenko, M.B. CasenseBa. — M.: U3aatensctBo HOpaiit, 2013. — 342 c. — Cepusi: baka-
naBp. ba3oBblii KypcC.

4.  KopotkoB D. M. Menemxment: yue6. 1y 6akanaBpos / D. M. KopoTkos. - 2-
e u31., mepepad. u gorm. - M.: FOpaiit, 2011. - 640 c. (T'PUD).

Tema 6. CTparerudeckoe ynpapJjieHHe OpraHu3amuet

Heanb: chopmupoBaTh y  0O0yYaloOlIUXCS  MNPEACTABICHUE O  CYUIHOCTH
CTPATETUYECKOT0 YIPABICHHUS.
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MeToauueckune PEKOMECHIAIUMA 110 H3YICHUIO TEMbI

ITpu ocBOeHNU ITON TEMBI HEOOXOAUMO U3YUHUTh BOIIPOCHI:

- COAEPIKaHUE U CTPYKTYypa CTPATETUYECKOTO yIPABIICHHUS],

- CTpaTEerM4eCKUil aHaiau3 U GOpMUPOBAHUE CTPATETUN HA OCHOBE MaTpUL;

- METO/bl OPraHN3aLUH YIIPABICHYECKUX NHHOBALUH.

N3ydyeHue Tembl IpeanoaraeT oBjafieHue MH(popMaluel, MMOJIy4YeHHON B pamKax
JEKIIMOHHBIX W CEMUHApPCKUX 3aHATUHA, a TaKXe CaMOCTOSATENbHOE OCBOCHHE
PEKOMEHOBAaHHOM JIUTEPATYPHI.

Bonpocs! Aj1s1 cCaMOKOHTPOJISA

1. OcHoBHas 3amaya pykoBogutenss oprana MUC Poccuum. I'maBHbIM Kputepuid
OILIEHKH JIESITEIbHOCTU PYKOBOAUTENS.

2. Buemmnsis cpena dynkiuonupopanus MUC Poccun. [loHsTHE O BHYTpEHHEM H
BHEILIHEM YIIPABJICHUMU.

3. TumnoBble OpraHU3allMOHHBIE CTPYKTYPbl OPTaHOB YIPAaBJIEHUS U MOAPA3ACICHUN
MUC Poccun.

4. 3agauu v opranuzanronHas ctpykrypa MUC Poccun.

TecTsl 2151 CAMOKOHTPOJISA

1. Boibepute 0oun sapuanma omsema.
Mumuccust opranu3anuy — 3T0:
a) mpeHa3HaueHue (PUPMBI, CUCTEMA [IEHHOCTEH, TpaAuLMii U MOAXO0AbI MEHEIKEPOB K
IIPUHATHUIO PELICHUN.
0) MUKPOKYJIbTYpa (PUPMBI.
B) CTPYKTYypa yIpaBiieHUs: GUpMoi
') HOPMBI U IIpaBuJjia MOBEICHUS B OPraHU3alUU.
Otser:

L]

Kpurtepuu onenku: 1 6amt — oquH nmpaBuiIbHBIN 0TBET; () 6a710B —HENTPaBUILHBIC OTBETHL

2. Boibepute 00un sapuanma omeema.
[enn opranuzamuu - 3T10:
a) MBICJIEHHOE MPEJCTaBICHUE PE3yJIbTaTa A TENbHOCTA OPTraHU3aALMH.
0) 3 PeKTUBHOCTD NEATETHLHOCTH OPTaHU3AIUH.
B) GOpMBI U CUCTEMBI OILJIATHI TPY/Ja B OpraHU3alUU
I') HET MPaBUJILHOTO OTBETA.
Otser:

L]

Kpurtepuu onenku: 1 6amt — oquH npaBuiIbHBIN 0TBET; 0 6a710B —HENTPaBUILHBIC OTBETHL
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3. BriGepute 00un sapuanma omsema.

JlepeBo nenen - 3To:

a) pacnpeieJieHUE 11eJIel IO YPOBHSM YIIPaBJICHHUSL.

0) pacripeaeneHre GyHKIHUHI 110 YPOBHAM yIPABJICHUS.

B) pacripe/iesieHue peleHui o YpOBHAM YIIPABIICHUS.

I') MBICJICHHOE MPEACTaBICHUE pe3yIbTaTa AesITEIbHOCTH OpraHUu3aluu
Otser:

L]

Kpurtepuu onenku: 1 6amt — oguH nmpaBuiIbHBIN 0TBET; 0 6a710B —HENTPaBUILHBIC OTBETHL

4. BeiOepuTe 06a npasuibHulX sapuanma omseema.
[lenu B cucTeme yrpaBieHUs MOAPA3ILIAIOTCS Ha:
a) Ka4eCTBCHHBIC;
0) KOJIMYECTBEHHBIE;
B) KOMILICKCHBIE.
') CMEIIaHHbIE
=
Kputepuu ouienku: 2 6anna — 1Ba NpaBHJIBHBIX OTBETa; 1 6aimt — oauH 1000 MpaBUIIbHBIN
otBet; 0 0aIoB — HEMPaBUIIbHbBIE OTBETHI.

5. Beibepure 00un sapuanma omeema.
KauecTBeHHbIE 11€7TU ONIPEAEIISIIOTCS C TOMOILIO:
a) MeTo/a MOJICIUPOBAHMUS;
0) MeTO/1a SKCIIEPTHBIX OLICHOK;
B) METOJIa CTOMMOCTHOTO aHaJli3a
') METOJIa CETEBOT'O MOJICTUPOBAHUS.

OrTBerT:

L]

Kputepuu ouenku: 1 6amit — oauH npaBuiibHbINA 0TBET; 0 0aI0B —HETIPaBUIIbHBIE OTBETHL
Bomnpoc aj1s1 caMoCTOATEILHOI0 U3YyYEeHUA

1. Ctparernveckue u TaKTUYECKHE TJIAHBI B CUCTEME MEHEIPKMEHTA.
2. CtpaTternyeckuil aHaJIus.

Tembl 10KJI210B U pedepaToB

1. Opranuzanusi kKak comnuanbHasg cucrema. OpraHu3aldOHHBIE CTPYKTYPbI
yIpaBJIeHusl, UCTI0JIb3yeMbie B opranax (nmoapazaenenusx) ['TIC MUC Poccun.

2. dopmupoBanue (MPOESKTUPOBAHKUE) MUCCHH, 1I€JIeH, PYHKIIMM, OpraHU3aIlHOH-
Hoil cTpykTypbl BanoBckoro unctutyra ['TIC MUC Poccun.

3. MoTuBauus TpyJa B MEHEKMEHTE.

6. Buner MmotuBanimosHeIX Bo3aeiicTBui Ha JuuHbIN cocTaB [ TIC MYC Poccun.
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4. VYnpasnenueckue peuierus. OcobeHHOCTH ux pa3padotku u npuHATUs B ['TIC
MUC Poccun.
5. CoBpeMeHHOE COCTOsIHUE 3apyOeKHOU yIpaBIe€HYECKOW MBICIIH.

IlepeyeHb TuTEPATYPHI H Y4eOHO-METOANYECKHUX MAaTEPHAJIOB
JJIS1 CAMOCTOSITE/IbHOI NMOATOTOBKH 10 TeMe

a) OCHOBHAs JTUTEpATypa

1.  AdanacbeBa, B.A. Teopus MeHe)KMEHTa: yUeOHUK U MPAKTUKYM IS
aka-nemudeckoro OakanmaBpuata/B.A. Adanacwesa. -2-e usn., nepepad. u gomn. M.:
N3pa-tensctBO KOpaiit, 2014. -665 c.

0) OMOTHUTEIbHAS JTUTEpaTypa

2. boposkoga, H. B. OcHoBbl MeHekMeHTa: yueOHoe nocooue / H. B. bo-
poBkoBa, A. A. Enuzaposa. — MBanoso: ®I'bOY BO HMBanoBcKkas nmoxkapHo-craca-
teapHasa akagemus I'TIC MUC Poccun, 2019. — 148 c.

3.  T'anonenko, A.JI. Teopus ynpasnenus: yueOnuk st 0akanaspos / A.JL
I'anonenko, M.B. CaBenbeBa. — M.: U3natensctBo KOpaiit, 2013. — 342 c. — Cepus:
bakanasp. ba3oBsli1 kypc.

4. KopotkoB O. M. MenemxmenT: yueb. aist 6akanaspos / O. M. KopoTkos. - 2-
e u31., mepepad. u gorm. - M.: FOpaiit, 2011. - 640 c. (T'PUD).
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METOAUYECKHUE PEKOMEHJALINA
JJIA ITOATI'OTOBKHU K ITPOMEXKYTOYHOU ATTECTALIUHN

KpuTepuu olleHKH YCTHOTO 0TBETA

OTMmeTKa «5» CTaBUTCS, €CM 00YYaroIIMICs rTyOOKO U MPOYHO YCBOMII BECh IIPO-
IpaMMHBIM MaTepHraJl, HCYEPITBIBAIOIIE, TIOCIIEI0BATEIIBHO, IPAMOTHO U JIOTHYECKH CTPOHO
€ro M3J1araeT, IPUBOIUT MPUMEPHI, HE 3aTPYIHACTCS C OTBETOM IIPH BHIOM3MEHEHHUH 3a/1a-
HUS1, CBOOOHO CITPABIIAETCS C 3a7a4aMi U MPAKTHYSCKUMU 3aIaHUsSIMH, HE JJOMYCKAET OIIIH-
OOK.

OTMmeTKa «4» CTaBHTCS, €CITU 00YJAIOIUICS TBEPIO 3HACT IPOrPAMMHBIN MaTepHal,
I'PaMOTHO M TI0 CYIIECTBY M3JIaraeT €ro, He IOIyCKaeT CYIIECTBEHHBIX OIIMOOK B OTBETE Ha
BOIIPOC, MOXKET MPABUILHO MPUMEHSATh TCOPSTHUSCKUE TIOJIOKEHUS M BJIaJIeeT HEOOXOIH-
MBIMH YMCHHSMH M HABBIKAMH TIPY BBIMOJTHCHUH MPAKTHYCCKHUX 3aJaHHK, JOITyCKAET He-
TOYHOCTH B OTBETE.

OTMeTKa «3» CTaBUTCS, €CIM 00YJarOIIUKCs YCBOMII TOJIBKO OCHOBHOM MaTepHall, HO
HE 3HAET OT/ECJbHBIX JEeTajCH, TOMyCKaeT HETOYHOCTH, HE COBCEM ITPaBHIIbHBIC (hOPMYIIH-
POBKH, HapyIlIaeT MOCJIeI0BATCIIBHOCTh B M3JI0KEHHH IPOIPAMMHOI0 MaTepraja U HCIIbI-
THIBACT 3aTPYyAHECHHUS B BHIMOJHCHUH MTPAKTHYECKUX 3aJaHHUH.

OTMeTKa «2» CTaBHUTCS, €CIIM 00yJarolIuiics 0OHapyKUBaeT He3HaAHHE OOJIbIICH Ya-
CTH COOTBETCTBYIOIICTO pa3jieiia H3y4aeMoro MaTepuaa, A0MyCcKaeT OMIMOKH B (hOpMyJIn-
POBKE OTIPE/ICIICHNI MTOHATHH, HCKAKAIOIINE UX CMBICII, OCCIIOPSIZIOYHO U HEYBEPCHHO H3-
naraet Matepuan. OreHka «2» 0TMedaeT TaKue HEJIOCTATKH B MTOJATOTOBKE 00YJarOIIerocs,
KOTOPBIC SIBIISTIOTCS CEPHE3HBIM MPETSITCTBHEM K YCICIITHOMY OBJIAJICHUIO TTOCIIETYIONTUM
MaTEPHUAJIOM.

Kpurtepuu onieHKH TeCTOBBIX PadoT
— OTMETKA «5» CTaBUTCS, €CIIA MPABUIBHOCTh OTBETOB cocTaBiiieT 90-100 %;
— OTMETKa «4» CTaBUTCA, €CJIM MPABUILHOCTh OTBETOB cocTaBiisieT 70-89 %;
— OTMETKA «3» CTaBUTCS, €CJIA MPABUILHOCTh OTBETOB COCTaBIISIET 51-69 %;
— OTMETKA «2» CTaBUTCS, €CJIM MPABUIBHOCTh OTBETOB cocTaBisieT 50% u MeHee.

KpuTtepnu onieHKH penieHus 3a1a4

CuTyallMOHHBIC U MPAKTUYECKUE 3a/1a4M MPEACTABISIIOT COOON CUTYaIluu U3 peallb-
HBIX COOBITHH, KOTOPBIE 00yYaIOLINIiCS JOIKEH PEIIUTh IPABUIBLHO M IpaMOTHO. Pemenue
3a]]a4u OLIEHMBAETCS MaKCUMAaJILHO B 5 OaslioB.

OtMmeTKa «5» CTaBUTCSI, €CIIM 00yYaIOLINIiCs Aajl TOJIHOE U MIPAaBUIIbHOE pellieHHe 3a-
Jaui.

OtmeTka «4» CTaBUTCS, €CJIM O0YUYaAIOLIUICS MPHU BBHIIIOJIHEHUH 33a4u TOIMYCTHII He-
TOYHOCTH B pacuerax, (GOpMyIHpOBKaXx.

OtmeTka «3» CTaBUTCS, €CIIM O0YUaIOILIUICS MTPEACTABUI HEMOJIHOE PELICHHE, T0IY-
CTHJI TpyOble OMIMOKH, WM HE TIOJHOCTHIO PEIINI 3a7a4y.

OTmeTka «2» CTaBUTCS, €CIM 00YyYaroIIUiiCs MPEeACTaBUIl MOCIEeI0BATENbHOCTh pe-
IIEHUS], HO pellIeHNe 0Ka3aI0Ch HEMIPABUIbHBIM.
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Kpurepuu oueHku 10xkaaaa

[lon noxyiazoMm mojxpa3syMeBaeTcsi UTOT CaMOCTOSATENBHOM MCCIeI0BaTENbCKOM pa-
60161 00yyaromerocs. UtToObI ero noAroToOBUTh, HEOOXOAUMO HE TOJIBKO MO3HAKOMHUTHCS C
OTIpeJIe]ICHHONW HAayYHOH JINTEpaTypol, HO M BBIABUHYTH CBOIO TMIIOTE3Y, IPOBECTU COOP
HMIIMPUYECKOTO MaTepHuasia, UCIOIb3ysl CAMOCTOSTeNIbHbIE HAOIOACHHS, TIPUMEHSS YCT-
HBI€ OIIPOCHI, AHKETHI, TECThI, U3yUYUTh HEOOXOJUMBIE TOKYMEHTHI U T.JI., IPOBEPUTH TUIIO-
T3y, MPUHTH K 000CHOBaHHBIM BBIBOJIaM, JI0Ka3aTh MPABUIbHOCTh COOCTBEHHOTO PEIICHUS
npo0OsieMbl U 0OPMUTH TOJIyYE€HHBbIE PE3yJIbTaThl B BUAEC MHUCbMEHHON paboThl. Makcu-
MaJbHOE KOJIMYecTBO 0auioB — 5. Ilpu BeICTaBIECHUH OIICHKH 3a JOKJIAJ TOJKHBI YUUTHI-
BaThCS CIEIYIOIINE KPUTEPUU:

— TOJHOE PACKPBITHE TEMBI U COOTIOICHNE JTOTUUYHOCTH U3NI0KEHUs — 2 Oasa;

— Hamu4he COOCTBEHHBIX BBIBOJIOB M MpPENJIOXKEHUI, 0000IeHNI, KPUTHUIECKOTO
aHaians3a — 1 Ga;

— HCIOJBb30BaHME MIHUPOKOH MH(OPMAIMOHHON 0a3bl, MPaBUIBHOCTH O(hOpPMIICHHS,
co0JIt0/IeHHE TTPABUII LIUTUPOBaHUS — 1 Oa;

— KauecCTBO YCTHOTO BBICTYIIJICHHS: YMEHHE TOBOPHUTH MyOJIMYHO, 3aMHTEPECOBATD
cllyluaTeneil, BjIaieHue peublo, ICHOCTh, 00pa3HOCTh, KUBOCTh peun — 1 Ga.

[To cymMe 6ayuioB ¥ CTENEHU pean3aliy KaXI0To U3 KpUTEPUEB BBICTABIISIETCS OT-
MeTKa 3a JJOKJIaI.

Kpurepuu ouenku pedepara
OpHUM U3 BUJOB TEKYIIETO KOHTPOJIS TI0O OKOHYAHUW U3yUEHUS TEMBI SIBJISIETCS BbI-
MOJIHEHHE 00yJaromumMucs pedepatoB (HAydYHBIX TPOCKTOB).
HayuHnble mpoeKThl H3Ha4YaaIbHO HampaBieHbl Ha cOOp HHPOPMAIUH O KAKOM-TO 00b-
€KTe, SIBJICHUU, HAa O3HAKOMJICHUE YYAaCTHUKOB MPOEKTA C 3TOM nH(pOpMaLIUeH, ee aHaIu3 U
00o00meHne GpakToB, MpeIHA3HAYEHHBIX IJIS IIUPOKON ayTUTOPHUH.
Kpurepuu onenku pedepaToB (HayyHOTO MPOEKTA) MO IUIAHKPOBAHUIO HAYYHOTO
JKCIIEpUMEHTa (IPUMEPHBIC):
— YETKOCTb IMOCTABJICHHBIX LIEJU U 33]1a4;
— TeMaTU4ecKas aKTyaJbHOCTbh U 00bEM HCIOJIb30BAHHON JTUTEPATYPHIL;
— TOJIHOTA PACKPBITUSI BHIOPAaHHON TEMBI POEKTA;
— 000CHOBaHHOCTh BBIBOJIOB U MX COOTBETCTBUE MOCTABICHHBIM 3a/1a4aM;
— aHaJN3 TIOJYYCHHBIX TAHHBIX;
— HaymMuue B paboTe BBHIBOJA WM MPAKTUYECKUX PEKOMEHIAITHI;
— KadecTBO oopmiieHUs paboThl (Hanuuue Tabaull, cxeM, rpadukoB, GpoToMaTepu-
aJIoB, 3apPHCOBOK, CIHCKA UCIOIb3yEeMOH JIUTEPATyphl U T.1.).
MaxkcumanbHOe KonruecTBo 0amtoB — 100.
[Tpu BeICTaBICHHUH OIEHKH 32 IPOSKT JTOJDKHBI YUYUTHIBATHCS CISAYIONINE KPUTECPUU:
1. YeTkocCTh OCTABJIEHHOM 1IEJIM 1 33/1a4 — MAaKCHUMaJIbHOE KOJIN4UecTBO 0ajiioB 10;
2. AKTyaJgbHOCTh U O0OBEM HUCMOIB30BAHHON JINTEPATYPhl — MAKCUMAIbHOE KOJIH-
4yecTBO OaJUIOB 15;
3. TlonHoTa pacKpbITHsI BHIOPAaHHON TE€MbI — MAaKCHUMAaJIbHOE KOJIMYECTBO OaIIOB
15;
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4. JIOrMYHOCTH MOCTPOCHHS — MAKCUMAIBHOE KOJIMYECTBO OaIoB 15;

5. OO0OOCHOBAaHHOCTB BLIBOJOB M X COOTBETCTBHUE ITOCTABIEHHBIM 3aJja4aM — MaK-
CHMAJIbHOE KOJINYECTBO OaIUIOB 15;

6. Hanuuwme B paboTe BBIBOJIA HIT TIPAKTHYCCKUX PEKOMEH AN — MAaKCHMAJIbHOE
koan4uecTBo 0amioB 10;

7. KauectBo oopmiieHUss pabOThI — MaKCHMaJIBHOE KOJU4YeCTBO OauioB 10;

8. IlpencraBieHre pe3ynbTaTOB — MAKCHMAJIBHOE KOJIUYECTBO 0amuioB 10.

Onenky npeacraBiacHus pedepaToB MPENoaaBaTeNlb IPOBOIUT, CYMMHUPYS Pe3yiIb-
taThl B Oayutax: 85-100 6amioB — oreHKa «5»

70 - 84 Oamta — orieHKa «4»

50 - 69 6amIoB — o11eHKa «3»

Memnee 50 6ana0B — OLIEHKA «2%.

Kputepuu onieHuBaHusA cOAePKAHUS IcCe

[Tpu ouieHMBaHUU pabOTHI YUUTHIBAETCS CIAEAYIOIIEE:

- paboTa noymkHa ObITh ABTOPCKOM, TO €CTh HE JIOJKHA YACTUYHO WIIM MOJHOCTBHIO
UCII0JIb30BaTh pa0OThI JPYTUX aBTOPOB;

- COOTBETCTBHUE ICCE BHIOPAHHOM TEME;

- IMYHOCTHBIN XapaKkTep BOCIPUATHS TPOOIEMBI U €€ OCMBICIIEHUE (3CCE JTOKHO CO-
JepKaTh JUYHOE MHEHUE aBTOpa 10 Mpodieme);

- apTyMEHTaIs CBOEH TOYKU 3PEHUS C OMOPOi Ha (HaKThl OOIECTBEHHON JKU3HU H
JIMYHBINA COITUAJILHBIN OIMBIT;

- BHYTPEHHEE CMBICIIOBOE €IMHCTBO, COTNIACOBAaHHOCTH KITFOUEBBIX TE€3UCOB U yTBEP-
KICHUN, HEMPOTUBOPEUUBOCTD JIMYHOCTHBIX CYXKICHHI;

- 3CCEe JOIHKHO OBITh U3JI0KEHO MPOCTHIM, OOLIETOCTYITHBIM A3BIKOM C COOIIOICHHEM
A3BIKOBBIX HOPM;

- 00beM cce He Oosiee 3 meuaTHOM CTPAHULIBI.

Kputepuu oneHoK:

10 GannoB — GnecTsmas pabora, KOTopasi OTBEYaET BCEM MPEIbSIBIISIEMbIM TpeOOBa-
HUSIM, a TaKXKE€ OTIMYAeTCsl HAyYHON HOBU3HOI;

9 GaioB — 3cce COOTBETCTBYET BCEM TPEOOBAHUSAM, MPEIBABIAEMbIM K TAKOTO pojia
pabotam. Tema scce packpbiTa MOJTHOCTHIO, YETKO BbIpaKeHa aBTOPCKAst MO3UIIUS, UMEIOTCS
JIOTUYHBIE 1 OOOCHOBaHHBIE BBIBOJBI. JCCE HAMKMCAHO C MCIOJIH30BAHUEM PEKOMEHIOBAH-
HOM OCHOBHOM M JONOJIHUTEJIBHOW JIMTEPATyPhl, & TAKKE UHOW JINTEPATYPBL, YEM Ta, YTO
npensioXxeHa B pabodeld mporpaMme COOTBETCTBYIONIEH yueOHOM AucuuiinHbl. Ha BbIcO-
KOM YPOBHE BBITIOJIHEHO 0OopMIIeHHE PabOTHI;

8 0aioB — Te ke TpebOBaHuUs, YTO U I OLICHKH «9 OamioBy. OOydaomuMucs He
HCIIOJIb30BaHa JUTEpaTypa, MOMUMO TOW, KOTOpas Mpeasio’keHa B paboueil mporpamme
y4eOHON AUCITUTUTHHBL;

7 6amIoB — T€Ma 3CCe PACKPBITa MOJHOCTHIO; IPOCIECKMUBAETCS aBTOPCKAs MO3UIHS,
chopMyIupOBaHbl HEOOXOJUMbIE OOOCHOBaHHBIE BBIBOJIBI; MCIIOIB30BaHA HEOOXOIUMAs
JUTSL pACKPBITHSI BOIIPOCA OCHOBHAS M JOTIOJTHUTEIbHAS JIMTEpaTypa U HOPMaTUBHBIE MTPABO-
BbI€ aKThl. [ pamoTHOE OPOpMIIEHHE;
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6 OaJIJIOB — B IIEJIOM T€Ma 3CCE PACKPHITA; BHIBOABI CHOPMYITMPOBAHBI, HO HEIOCTA-
TOYHO OOOCHOBAHBI, HCIOJIb30BaHA HEOOXOAMMAs KaK OCHOBHAsI, TaK M JOMOJHUTEIIbHAS
JUTEepaTypa; HeJOCTATOUYHO YETKO MPOSBIISETCS aBTOPCKasi Mo3uIus. I pamoTHOE 0dpopmite-
HHUE,

5 6annoB — TeMa pacKpbIBAeTCs HA OCHOBE MCIIOIH30BAaHMUS HECKOJIBKUX OCHOBHBIX U
JIOTIOJTHUTETHHBIX UCTOYHUKOB; c71a00 OTpakeHa COOCTBEHHAs! MMO3UIINS, BBIBOIBI UMEIOTCS,
HO OHM HE 00OCHOBAHBI; MaTepraj U3JI0KEH HEMOCIEeI0BATEBHO, 0€3 COOTBETCTBYIOMIEH
apryMeHTanuu. MIMeroTcst HeloCTaTKu 1Mo 0(hOpMIICHUIO;

4 Oana — TeMa pacKpbITa HEJOCTATOUHO MOJIHO; UCIOJIB30BAJINCH TOJIHKO OCHOBHbBIE
(6omnee MByX) MCTOYHUKH; HE BRIpAKEHA aBTOPCKAs MO3UIINS;, OTCYTCTBYIOT BBIBOJIbI. MMe-
I0TCSL HEIOCTATKU IO 0(pOPMIICHHUIO;

3 Gana — TeMa 3cce pacKphIBAETCS HEMOJIHO HA OCHOBE JIBYX MCTOYHHKOB; U3JIOXKeE-
HUEe MaTepuasa 6€3 COOCTBEHHOU OIEHKH M BBIBOJIOB; OTCYTCTBYIOT CCHUIKM HAa PEKOMEH-
JOBaHHYIO IUTEpaTypy. IMeroTcs HenocTaTku mo opOpMIICHHIO PabOThI;

2 Ganna — TeMa 3cce He PacKphITa; MaTepHrall U3JI0XKEeH 0€3 COOCTBEHHOW OLIEHKH U
BBIBOJIOB; OTCYTCTBYIOT CCBHIJIKM Ha PEKOMEHIOBAaHHYIO TUTEepaTypy. FIMeIoTCs HeI0CTaTKu
110 0pOPMIICHHIO PAOOTHI;

1 6amn — TekcTyallbHOE COBMAICHUE BCETO ICCE C KAKUM-TTHO0 HCTOYHUKOM, TO €CTh
— TUIaruar.

IlepeyeHs BONPOCOB 1151 NPOBEACHUA NMIPOMEKYTOYHOM aTTEeCTALMU
(B popme nuddepeHUPOBAHHOIO 324€TAa) 10 HTOIaM OCBOCHUS
AMCHUILTUHBI « MeHeIKMeH

1. "MHoromepHsbie" cTunu ynpasieHus. [[puMeHeHre MHOTOMEPHBIX CTHJIEH B CTPYK-
typax MYC Poccun.

2. ABTOpHUTapHBIN CTUIb PYKOBOJACTBA. HenocTaTku v mpeumyIecTsa aBTOPUTAPHOTO

CTHUJISL PyKOBOJCTBA.

B3aumopeiictBue nnauuaa u rpynmbl. OcHoBbl B3aumoeiicteusi B MUC Poccun.

Buapr nnanoB. OCHOBHBIE TIJIAHOBBIE JOKYMEHTHI B cTpykTypax MUC Poccun.

Buemnss cpena opranuzanuu. Onpenenenue BHemHen cpeasl ajist MUC Poccun.

BuyTtpennss cpena opranuzanuu. Onpenenenvue BHyTpeHHen cpeasl Ayt MUC Poc-

CHU.

7. I'pynmsbl, ux onpeaenenus u kiaccudukanus. OcoOOEHHOCTH TPYNIIOBOTO B3aUMO/ 11 -
ctBusA B cTpykTtypax MUC Poccun.

8. JleMOKpaTH4eCKuil CTUJIb PYKOBOACTBA. HeqocTaTku U mpenmyIecTsa NpUuMEHEHHUS
B F'OCYIAPCTBEHHBIX U BOCHU3UPOBAHHBIX CTPYKTYypax.

9. Huuamuka rpynm. OCHOBHBIE MOAXOABI K ompenencHuto. OcoOCHHOCTH aHaM3a
rpynnoBoil fuHaMuku B cTpykTypax MUC Poccun.

10.3akoHbI opranu3anuu. Ycras u kojaekc yectu corpyanuka MUC Poccun, kak ogHa
13 (opM 3aKOHOB OpPTaHU3AIUH.

11.Amumx pykoBoaurenss. @opMupoBaHHe U MOAAEPKAHUE UMUIKA PYKOBOJIUTENEH B
ctpykrype MUC Poccun.

12.KauecTtBa COBpEMEHHOTO MeHEIkepa. OTINYNE COBPEMEHHOTO PYKOBOJUTENSA B CH-
creme MUC ot pykoBoauTEN€H NPOILIBIX JIET.

AR e
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13.Knaccudukanus koHGIUKTOB. TUMUYHBIE OpraHu3alnOHHbIe KOHPIUKTHI A1 MUC
Poccun.

14.Knaccugukanuys HarpaBleHUH MeHEKMEHTa. OTpaxeHe OCHOBHBIX HalpaBJICHUM
MeHeKMeHTa B gestenbHoctd MUC Poccun.

15.KoMOuHMpoBaHHasi OpraHU3alMOHHAsE CTPYKTypa. OCOOEHHOCTH peaju3aluu B
ctpykrypax MUC Poccum.

16. KommyHukanusi. OCHOBHBIE BUIbI KOMMYHHUKAIMKA Mex 1y coTpyanrukamu MYC Poc-
CHUMU.

17.KonkpeTHbie GyHKIMU YIIpaBieHUs U uxX peanusanus B crpykrypax MUC Poccun.

18.KoHKypeHTHbBIE TPEUMYLIECTBA, KAK OCHOBA OPraHU3al[MOHHOT'O Pa3BUTHS.

19.KonTpo:s, kak ¢pyHkius ynpasnenusa. Kontpons B cucteme MUC Poccun.

20.KoHn(pnukTHOCTh B MEHEKMEHTE. YipaBieHue koHpaukramu B cucteme MUYC Poc-
CHUHU.

21.Koopaunamus kak popma opranusanuu corpynnndectsa. @opmManbHbIe OCHOBBI CO-
TpyaHuudecTtBa B cucreme MUC Poccum.

22.JInbepanbHblil cTUIL pyKoBOACTBA. HenocTtaTku u nmpeumyiecTBa NPUMEHEHUS B
roCyAapCTBEHHBIX U BOCHU3UPOBAHHBIX CTPYKTYpax.

23.JInpepctBo B rpymnie. Hepopmanbhblie rpynmnsl 1 BO3MOKHOCTb UX CYILIECTBOBAHUS B
ctpykrypax MUC Poccum.

24 .JIuHeitHast opraHn3alMoHHas CTpykTypa. OCOOEHHOCTH pealn3ali B CTPYKTypax
MUYC Poccun.

25.JIlunelino-GyHKIIMOHATBHAS OpraHU3alMoOHHAs CTPYKTypa. OCOOEHHOCTH peann3a-
nuu B ctpykrypax MUC Poccun.

26.MaTtpuuHasi OpraHu3aMoHHas CTpYKTypa. OCOOCHHOCTH peaiu3alii B CTPYKTypax
MUYC Poccun.

27.Metoapl ynpasieHus U ux peanuzauus B MUC Poccun.

28.Muccus opranuzauuu. LHenaum u 3agaun MUC Poccun.

29.Mojaenu B3auMOIEUCTBUS U BO3MOXKHOCTH BKJIFOUCHHSI MHIUBHIA B OpraHU3alOH-
HOE OKpY>KCHHUE.

30.Mozens pyKOBOAUTENSI COBPEMEHHOI'O THIA. XapaKTEPHbIE OCOOEHHOCTH PYKOBO/I-
CTBa B FOCYZapCTBEHHBIX U BOCHU3UPOBAHHBIX CTPYKTYpax.

31.MotuBanus Kak ynpapieHdeckas ¢hyHkmus, peanuszyemas B MUC Poccun.

32.Hopma ynpasisieMocTd. OCHOBBI IIOBBIIIEHUS YIPABISIEMOCTH B TOCYAAPCTBEHHBIX
Y BOEHU3HPOBAHHBIX CTPYKTYypax.

33.HopMaTuBHBII UM aIMUHUCTPATUBHBIM MOIXOJBl K Pa3pelIeHHI0 KOH(MIMKTOB B
ctpykrypax MUC Poccum.

34.06mue pyHKIMHU yrpaBieHUs U ux peanusanus B crpykrypax MUC Poccun.

35.MYC Poccuu kak 00b€KT MEHEI)KMEHTA.

36.0rpannyeHuss Ha MCHOJIb30BAHUE CTPATETMYECKOro ympasieHHs. CTpaTernyeckoe
ynpasienue B cucteme MYUYC Poccun.

37.0praHu3alMOHHbIE MPOLECCHl XapaKTEepPHbIE JUIsl TOCYIapCTBEHHBIX U BOECHU3UPO-
BaHHBIX CTPYKTYP.

38.0pranuzanus kak GyHKIUs yrnpasieHus, peanusyemas B MUC Poccun.
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39.0OcHOBHBIE TIPHUHIIMIBI YIIPABIECHUS Pa3IU4YHbIMUA cucTeMaMu. [IpuHIMNBI yripaBie-
HUS Y UX peann3anus B rOCYJapCTBEHHBIX U BOCHU3UPOBAHHBIX CTPYKTYpax.

40.OcHOBHBIE XapaKTEPUCTUKU IpynIibl. Buabl rpymnm xapakrepHsie 1 ctpykryp MUC
Poccun.

41.0OCHOBHBIE XapaKTEPUCTUKU MEHEKMEHTA. YpaBiaeHuyeckue ocHoBbl B MUC Poc-
CHUMU.

42.OCHOBHBIE YEPTHI U OCOOEHHOCTH «KPEATUBHOT0» MEHEKMEHTAa. OCOOEHHOCTH pe-
IM3al1U B FTOCYJapCTBEHHBIX U BOCHU3UPOBAHHBIX CTPYKTYpax.

43.OCHOBHBIE YEPTHI COBPEMEHHOTO MEHEIKMEHTA.

44.OCHOBHBIE LIKOJIbI YIIPABICHHUS.

45.0OCcHOBHBIE 3Tallbl Pa3BUTHUS YIPABICHUECKOW HAYKH.

46.0c006€HHOCTH YIIPABIEHYECKOTO TPY/a B MOXKAPHOM OXpaHe.

477 .1lnanupoBaHue nepcoHana opranu3anui. KoMIiekroBanrue JIMYHOTO COCTaBa rocy-
JTApCTBEHHBIX U BOEHU3UPOBAHHBIX CTPYKTYP

48.ITnanupoBanue kak (yHkius ynpapieHus. OcoOeHHocTu miaHupoBanus B MUC
Poccun.

49.1lnannpoBaHye: CyIIHOCTb U OCHOBHBIE NMPUHUMIBIL. [IpUHINIIBI INTAHUPOBAHUS Xa-
pPaKTEpHBIE I TOCYAAPCTBEHHBIX U BOCHU3UPOBAHHBIX CTPYKTYD.

50.ITonsarue aganraimu. Ananranusa B cucteme MUC Poccun: ee 0coOeHHOCTH.

51.IlonsATHE M BUIBI MEHEIKMEHTA. MEHE)KMEHT, KaK pa3Jen yIpaBicHUs.

52.IlonsiTre 06 opraHu3aMOHHOM MOoBeAeHUH. OCOOEHHOCTH OPraHU3aIIIOHHOTO TTOBE-
nenust B MUC Poccun.

53.1lonsATre 00 ympaBieHuYeCKOU CTpyKType opranuzanun. OCOOEHHOCTH ympaBlieHYe-
CKOU CTPYKTYpHI B

54.Tlonstue opranuzanuu. MUC Poccuu kak pa3sHOBUAHOCTD

55.1lonsiTie, BUIBI M XapaKTEPUCTHKA KIIACCHYECKUX CTUIIEN PYKOBOJCTBA.

56.IToTpeOHOCTH B KpEaTUBHOM MEHEIKMEHTE.

57.11pu3HaKu MEHEIKMEHTA.

58.1Ipu3Haku opraHu3alui.

59.ITpuMepsl XapaKTepHBIX MEXINYHOCTHBIX KOH(PINKTOB B opranuzanusx MUC

60.IIprHIMNIMATIBEHO 3HAYUMBIE TOCTUKEHUS B PA3BUTHUH MEHEKMEHTA.

61.IIprHIMNBI YIIPABIECHUS U UX COJAEPKAHUE.

62.Ilpupona u counanbHasi pojib KOH(IMKTOB.

63.I1prurHbI KOHPIUKTOB.

64.I1po6nems! ananrtaun cotpyaaukoB MUC Poccun

65.Pa3BuTHE IPAKTUKHU YIIPABIICHHUS.

66.Pa3ButHe Teopun ynpaBieHHS.

67.Pa3znenenue TpyJa MEHEIKEPOB.

68.Pa3noo0pa3re moIx00B K OMpeleIeHUIO (PYHKIIUM yIpaBIeHUsI.

69.Pe3ybTaTUBHOCTD IJIAHWPOBAHUS [IEPCOHAIA.

70.Pe3ybTaTUBHOCTH INIAHUPOBAHUS.

71.Ponb MeHemkepa B pOPMUPOBAHUH YEJIOBEUECKOIO KaIlluTala.

72.PyKOBOJCTBO: BJIACTh ¥ IAPTHEPCTBO.

73.CoBpeMeHHas CUCTEMA B3IJIS0B HA MEHEIKMEHT.
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74.CoBpeMEHHbIE TEHECHUUN PAa3BUTHS MEHEI)KMEHTA.

75.ConepxaHue U CTPYKTypa CTPATErHuecKoro yrpaBieHUs.
76.ConepkaTeabHbId U MPOLIECCHBINA MOIXO0] K MOTUBAIMH.

77.CocTaB U cojiep:kaHue 3aKOHOMEPHOCTEN B MEHEKMEHTE.
78.Cnenuduueckrie CBOMCTBA CUCTEM YIPABICHUS.

79.Cnioco0sbl npeaynpexaeHus: AMCHYHKIUOHATBHBIX KOHMIUKTOB B cucteme MUC
80.CteneHb KOHMIUKTHOCTH.

81.CyObeKTuBHBIE U O0BEKTUBHBIE (DAKTOPHI B MEHEKMEHTE.

82.CymHOoCTh U (QYHKLIUU OPTaHU3ALMOHHON KYJIbTYPBHI.

83.CyIIHOCTh MPOTHO3UPOBAHMS, TOJAXOAbI U METO/IBI.

84.CymHOCTb poJieBbIX (DYHKIUN MEHEIKEPA.

85.CynIHoCTh CTPAaTErn4ecKoro yrnpaBieHUsI.

86.CynIHoCTb, 3a/1a41 ¥ 3aKOHOMEPHOCTH YIIPABJIEHUS PA3IMYHBIMUA CUCTEMAMHU.
87.Teopusi MEHEI)KMEHTA.

88.Tumnonorus MoBeAECHYECKUX CTPATETHIA.

89.Tunbl OpraHU3aMOHHBIX CTPYKTYD.

90.Tumnbl NOBeICHHS YETOBEKA B OPraHU3aIUH.

91.¥YnpaBneHue B A€ATEILHOCTU Y€JIOBEKA.

92.Vnpasnenvue KOHQIUKTHON CUTYalIUEH.

93.¥YmnpapneHue colaibHO-)KOHOMUYECKUMHU CUCTEMaMU (OpraHU3alMsIMK).
94.YnpaBneHue 4eJT0BEYECKUM KaTUTaIOM.

95.VYnpasnenueckas crpykrypa MUYC Poccun.

96.VYmpaBieHyeckoe B3auMOJICHCTBUE U €T0 (DOPMBI.

97.®DaxkTophl, ONPEACISAIONINE YIIPABICHUYECKYIO CTPYKTYPY.

98.DopmMHpoBaHUE TPYIIIOBOIO MOBEACHUS B OpraHU3aIliu.

99.®opmupoBaHKE U PA3BUTHE OPTAHU3ALUOHHON KYJIBTYPBHI.

100. ®opmbl OpraHu3alyu CUCTEMbl MEHEX)KMEHTA.

101. ®yHKkIMOHANIbHAST OpraHu3alMOHHAas CTpyKTypa. OCOOEHHOCTH peanu3aluu B

—
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ctpykrypax MUC Poccum.

ITpumepHast TeMaTuKa pedepaToB

. Cnenuduka ynpasnenueckoro tpyaa B I'TIC MUC Poccun.
. Menemxep (pyKOBOIUTENH) KaK TUYHOCTh U KaK TpodeccroHa.
. Opranuzanusa Kak couuanbHasi cucrema. OpraHu3allOHHbIE CTPYKTYpPhI YIpaBiie-

HUs, Ucnoyib3yeMble B opranax (nogpasaenenusx) I'TIC MYC Poccun.

. @opmupoBaHue (MPOSKTUPOBAHUE) MUCCHUH, TIeeH, (HYHKIHMA, OpraHU3aIlMOHHON

ctpyktypsl BanoBckoro nactutyta I'TIC MUC Poccun.

. MotuBanus Tpyza B MEHEI)KMEHTE.
. Buasl MoTHBaiMoHHbIX Bo3aercTBui Ha JTn4Hbli coctaB ['TIC MUC Poccun.
. Yrpasnenueckue pemenusi. OcodeHHocTu ux pazpadotku u npunatus B ['TIC MUC

Poccumn.

. CoBpeMeHHOE COCTOSIHUE 3apyOeKHON yIPABICHUECKOU MBICIIH.
. CoBpeMeHHOE COCTOSIHME OTEYECTBEHHOM YIIPaBIECHYECKON MBICIH.
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10. JIMYHOCTH KaK OOBEKT YIPaBICHUS.

11. Ctunu pyKoBOACTBA, IPUMEHSEMbIE PYKOBOAUTENISIMH B IPAKTUUECKUX Opra-
Hax (moapazaenenusix) I'TIC MUC Poccun.

12. KomnekTus kak 00beKT ynpasienus. Bzaumopeiictue popmManabHbix 1 HedOp-
MaJbHBIX TPYIII.

13. Pa3znenenue Tpyna B opraHu3anuy. Y poBHU UEPAPXUU B YIIPABICHUHN OpraHU-
3a1uen.

14. BHyTpeHHs1 ¥ BHELLIHSS CpeJibl OpraHu3aiu (Ha mpuMepe CTPYKTYPHOTO MOJ-
paznenenus ['TIC MUC Poccun).

15. OpranuzaimonHas Kyibtypa oprana (nogapasaenenus) I'TIC MYC Poccun.

16. Kanposas nonurtuka B opranax (noapasaenenusx) I'TIC MUC Poccun.

17. Pecypcsl opranuzanum.

18. MeTtop! ynpaBieHus] KOHPIUKTAMHU.

19. Crpeccorennbie (akTopsl B ACSITEIBHOCTA COTPYIHUKOB MOKAPHON OXpPAaHBI.
Mertoabl CHATHUSA CcTpecca.

20. TenaeHMKM U3MEHEHUM U Pa3BUTHS OpraHu3aluii (opraHoB (MoApas3aeaecHui)
['TIC MYC Poccun) B Oyayiiem.

21. Kommynukarmonunsie ¢pynkiuu B ynpasienuu ['TIC MUC Poccun.

22. NuHoBanmonHblie cTpareruu B opranax (noapasaenenusx) ['TIC MUC Poccun.

23. Nudopmarmonnsie TexHosoruu B ynpasienuu ['TIC.

24. [loBpilIeHME TPOU3BOAUTEIBLHOCTH U IPGEKTUBHOCTH YIPABICHYECKOTO
Tpyaa B opranax (nmogpasaenenusx) ['TIC MYC Poccun.

25. Oco0OeHHOCTH ypaBlIeHUs] Ha TOCYJaPCTBEHHOM CITyK0e

26. Bkiaa B COBpEMEHHYIO HayKy YNPaBJIECHUS Pa3IMYHBIX IIKOJ U MTOAXO/A0B.

27. 3apyOeKHble MOIETH YIIPABJICHUS.

28. OcHoBHas 3anaua pykooautens oprana MUC Poccuu. ['naBHbIl KpuTepuid
OLICHKHU JESATEIbHOCTH PYKOBOJMUTEIIS.

29. Buemmsis cpena pynkunonnpoBanuss MUC Poccuu. [lonsitue o BHyTpeHHEM U
BHEILIHEM YTIPABJICHUH.

30. TunoBsie OpraHu3alMOHHbIE CTPYKTYpPbl OPTaHOB YIIPaBJICHUS U MOJpa3zelie-
Huii MYUC Poccun.

31. 3anauu v opranuszanronHas ctpykrypa MUC Poccun.

32. ITcuxonornueckas agantanus augHoro coctasa ['TIC MYC Poccuu k 3kctpe-
MaJIbHbIM YCJIOBUSM JI€SITETbHOCTH

33. Ananranug Monoabix crienuanuctoB B ctpykrype OIIC I'TIC MYC Poccun

34. Kongaukronorus B cucreme noAroToBKH pykoBoasamux kaapos MUC Poccun.

35. KondmukTonorus B nearensHOCTH pyKoBoauTens noapaszaenenuii MUC Poc-

CHH
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CJIOBAPb TEPMUMHOB 110 JUCIHHUIIJIMHE
«MEHE/KMEHT»

ABTOKPATHYHBIN JMIEp — JHIep, UMEIOUINN TO0CTaTOUHbIN 00BEM BIACTH, YTOOBI HABS-
3aTh CBOIO BOJIIO UCHIOJHUTENSAM; B CIyyae HE0OOXOIMMOCTH OH JIeTIaeT 3TO 0e3 KoJeOaHuil.
ABTOMATH3MPOBAHHbIC CKJIAJCKHE CHCTEMBbI— YIPaBIsieMas KOMIIBIOTEPOM MOTPY-
304HO-pa3rpy304Has TEXHUKA JIJI pa3MELICHUS U U3BJICYEHUS TOBAPOB Ha ckiaae. Komrib-
I0TEp TAK)KE€ KOHTPOJMPYET MPOXOKAECHUE KaXKIOrO NMPOIYKTA HA CKJIaJe. JTU CUCTEMBI
Ha3bIBAIOT TAK)KE aBTOMATU3UPOBAHHBIMU CKJIAJIAMH.

AnantuBHas (OpraHuvyeckasi) CTPYKTypa — OpraHUu3alMOHHAs CTPYKTYpPa, B OTJIIMYUE OT
MEXaHUCTUICCKOH MITH OIOPOKPATHYECKOM MO3BOJISFOIIAs OpTaHU3aIii THOKO pearupoBaTh
Ha U3MEHEHUS BHEIIHEH Cpe/ibl.

AHajm3 0e3y0bITOYHOCTH — METO/I IPUHSATUS PEIIEHUHN ISl ONpE/IeSICHHs] MOMEHTA, B KO-
TOPBIH 0011ast TpUOBLTHF OPraHU3aAIMH CPABHUBAETCS C OOIMMU 3aTpaTaMHu.

AHAJIHM3 BHEIIHEH CpeAbl — ITPOLIECC CTPATETNYECKOTO MIJIAHUPOBAHHUS C LIEJIbK0 KOHTPOJIS
HaJ BHEIIHUMU (AaKTOpPaMU U BBISIBJICHUS BO3MOKHOCTEH U yTpo3.

AHAJIM3 BPEeMEHHBIX PSA0B — aHAJIN3, OCHOBAHHBIN HA NMPEAJIOKEHUH, YTO CIYyUYHUBIIEECS
JIOBOJIBHO YETKO YKa3bIBA€T HA TO, UTO MPOU30iiieT B OyayieM. Ero Takke Ha3bIBalOT MPoO-
eKTUPOBAHMEM TEHICHIIMH.

AHam3 padoThl — ONPEEICHNUE 3a/1a4, KOTOPBIE HAJIO BBINOJIHUTD, & TAKXKE JTUUYHOCTHBIX
U COIMATBHBIX XapaKTEPUCTUK PaOOTHI C IENbI0 MOBBIMICHUS 3((HEKTUBHOCTH TMpoIiecca
Halma.

buxeBuopHCTCKAasI HIK0JIA — KOHIENTYaIbHBIN ITOAX0/ K MEHEIKMEHTY, PA3BUBIIUNCS U3
JNBUKEHHUS 3 YEJIOBEYECKUE OTHOILICHUS IOCIIE BTOPOM MUPOBOUM BOWHBI I OCHOBAHHBIN Ha
MEePEOBBIX KOHIEMIHAX TICUXOJIOTUU U COLUOIOTHU. BUXEBUOPUCTHI CTPEMUIIUCH TOMOYb
COTPYJHUKAM MOJHOCThIO PEATM30BaTh CBOU MOTEHIIMAN, IPUMEHSSI TOBEJICHUYECKUE KOH-
IEMIAN K CO3aHUI0 OPTaHU3AIMA ¥ YIIPABICHUIO MU ¥ TIOBBIIIAS TEM CaMbIM UX 3¢ dek-
TUBHOCTb.

Brogker — nuiaH, OTpa)Xaroluil 0)KHU1aeMbI€ PE3YJIbTAaThl U PACIPEACICHUE PECYPCOB B KO-
JUYECTBEHHOU dopme.

Bropokpartusi — TUII OpraHu3anuu, XapaKTEPU3YIOLIEHCs CIENUaIu3upOBaHHbIM pa3elie-
HUEM TPYJa, YETKOW MepapXUEN MEHEKMEHTA, LICTIbI0 MHCTAHIIN, IPaBUJIaMU U CTaHAap-
TaMu 3()PEKTUBHOCTH, a TAKkKE HATMOM Ha OCHOBE KOMIIETEHTHOCTH.

BepTukajnbHoe pa3jesieHue Tpyaa — OTACICHHUE dJIEMEHTA BBITOTHEHUS pa0OTHI OT €€ KO-
OpJWHAIIMH, YTO IPUBOJUT K (POPMUPOBAHUIO YPOBHEW MEHEIPKMEHTA.
B3anmo3aBucUMOCTH (PAKTOPOB BHELIHEH Cpelbl — CTEIIEHb, B KOTOPOW U3MEHEHUE OJI-
HOTO (haKTOpa BIUSET HA APYTHUE.

Baacte 3Ta/1I0HA — BIMSIHUE, OCHOBAHHOE HA JIMYHBIX XapaKTEPUCTUKAX JIMIA, OKAa3bIBaIO-
HIEr0 BIIMSIHUE, JIENAIOIINX €r0 OYEHb MPUBIEKATEIbHBIM J1JI UCIIOJHUTENSA, KOTOPHINA 3a-
YJaCTYIO TayKe OTOXKACCTBIISIET CEOST C HUM.

Baactb — ciocoOHOCTH AEHCTBOBATH MO0 BIUSATH HA CUTYAIMIO WM MOBEICHUE IPYTUX
JIIOEN.
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BaacTtb, ocHOBaHHAsi HA BO3HArpaskKJIeHUM, — BIACTh, OCHOBaHHAs Ha YOCKICHHOCTH HC-
MOJIHUTENIS B TOM, YTO JIMIIO, OKA3bIBAIOIIEE BIUSIHUE, CTIOCOOHO yIOBIETBOPUTH €0 aKTHUB-
HYIO TOTPEOHOCTD.

BiaacTb, ocHOBaHHAsl HA MPUHYKIEHUM, — BIUSHUE, Oa3UpYIOIEecs Ha Bepe UCIOIHU-
TEJIs, YTO OKA3bIBAIOIIUM BIUSHUE MOXKET HaKa3aTh €ro, MPEnsTCTBYsI yIOBIETBOPEHUIO €T0
HACYIIHBIX MOTPEOHOCTEH.

Biusinue — noBeieHNE YETIOBEKA, U3MEHSIONIEE OTHOUIEHUE U YYBCTBA JPYTUX JIIOJIEH.
BHyTpeHHee Bo3HArpaskaeHHe — BOCIPUHUMAEMas [IEHHOCTh caMOil paboThl, HAITPUMED
YIOBIIETBOPEHUE OT JTOCTHUKEHUS MOCTABICHHBIX I1eJIeH. DTO BO3HATPAXKICHHUS, alleIUTHPY-
IOIIKE K MIOTPEOHOCTSM BBICIIIETO YPOBHSL.

BHyTpeHHsiA mepeMeHHasi — CUTYaTUBHBIN (DAKTOp BHYTPHU OpraHU3AIMH: IEJH, CTPYK-
Typa, 3aJIaHusl, TEXHOJIOTHS U JIFO]IN.

Bo3narpasaenune — B MOTUBAITUH BCE, YTO HHANBUIYYM BOCTIPUHUMAET KaK UMEIOIIEE IS
HETO IEHHOCTb.

Bb100po4HbIi NPHEMOYHBII KOHTPOJIb — METOJ] KOHTPOJIS KAYECTBA, TPU KOTOPOM pelie-
HUE O MPUEMKE KPYITHOM MapTUX MPUHUMAETCS 10 Pe3yJibTaTaM KOHTPOJISI HEOOJIbIIION BbI-
OOpKHU U3 TaHHOW NApPTHH.

Bbicokasi cTpyKTypa — OpraHu3allMOHHasl CTPYKTYpa, XapakTepuyemasi O0JbIIUM KOJIH-
YECTBOM YPOBHEH MEHEDKMEHTA U HEOOIBIIIONH HOPMOM yIPaBIIIEMOCTH.
I'eorpaduueckas nenmapramMeHTAJM3ANUS — PA3HOBUIHOCTh JMBU3UOHAIBHOM CTPYK-
TYpbl, OCHOBAaHHOU Ha T€OrpauIeCcKOM MPUHIIUTIC.

I'uruenunyeckue gpakropbl — 110 AByX(pakTopHO# Teopuu [ 'epridoepra 3To pakToOphl, OTCYT-
CTBHE KOTOPBIX MOXXET BBI3BaTh HEYJOBJIETBOPEHHOCTh PAOOTHHUKA, HO HE Oy/IeT aKTUBHO
MOTHBUPOBAThH €TO.

I'my0uHa pa6oThl — OTHOCUTENBHAS CTETICHD BIUSHHS, KOTOPOE pabounii MOKET OKa3aTh
Ha caMmy padoTy U Ha pabodyIo cpeny.

T'opu3oHTanbHOE pa3jiesieHne TPyAa — pasjelieHne padoThl HA COCTABIISIONIAE KOMIIO-
HEHTHI.

I'TIC — npoun3BOACTBEHHBIE MPOLECCHI, TO3BOJISIONINE UCIIOIB30BATh MPEUMYIIECTBA aBTO-
MaTu3aluu 0e3 yTpaTbl THOKOCTH.

I'padux I'anTTa —MeTON OpraHu3any NPOU3BO/ICTBA B IJIAHUPOBAHUH, COCTABIIEHUU I'pa-
(UKOB, TUCTIETYEPU3ALUU U YCKOPEHUHU MTOCTABOK.

I'pynna pykoBoauTeJisi — rpyIIa, COCTOSAIAs U3 MEHEKepa U MOJUMHEHHBIX, BXOSIIUX
B HOPMY €0 YIIPaBIsIEMOCTH.

I'pynna — nBa wim 607ee Jul], B3aUMOICHCTBYIONIUX APYT C IPYTOM TaKUM 00pa3oM, 4To
KaXJI0€ M3 HUX BIMSIET HA IPYTO€ M UCTIHITHIBAET HA ceO€ ero BIUSHHUE.

I'pynnoBoe MbllJIeHUE — TCHACHIINS HHIUBUIYYMOB K ITOJIaBJICHUIO CBOSH TOUKH 3PCHHUS
Ha TIpo0JIeMy, YTOOBI HE HAPYIIUTh TAPMOHHIO TPYTITIHL.

JAByx(dakropuas moaeab I'epudepra — Moielb, COrNIACHO KOTOPON MOTUBALIMS IEIUATCS
Ha JiB€ OOJBINE KaTErOPUU: TUTUCHUYECKHE (PAaKTOPHl 1 MOTHBATOPHI.

JejiernpoBanue — riepeaya MoJHOMOYHM JIUILY, KOTOPO€ OyIeT BHIMIOJIHATH 3a7a4y.
JleMOKpaTHYHbBII JUAEP — JTUEp, HE HaBsI3bIBA IOUIUI CBOIO BOJIIO OJIYMHEHHBIM U UCXO-
TSN U3 TIPEANOCHUIKH, YTO JIF0I€ MOTUBUPYIOT NOTPEOHOCTH BBICILIETO YPOBHSI.
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JenapraMmeHTAJAM3a0Ms MO NOTPeOUTEAM — (hOpMa OPraHU3AUOHHON CTPYKTYPBI, IPU
KOTOPOM OpraHu3alus JIeTUTCS Ha TOoJIpa3eieHus IO OCHOBHBIM IpyImnaM NOoTpeOUTENEH.
JlemapramMmeHTAJIU3aLMA — IPOLIECC JICTICHUS OpraHU3alMy Ha MOAPa3ACICHUS.

/lepeBo pelieHUil — CXeMaTH4eCKOe MPEACTABICHHUE CIO0KHOM MPoOIEMBbI € 1I€NIbI0 BbIpa-
OOTKH pelieHusl.

JlenieHTpaJIn30BaHHAS OPraHU3aNMs — OPraHU3alMOHHAs CTPYKTypa, IPpU KOTOPOH MOJI-
HOMOYMS IPUHUMATh BAXKHBIE PEIICHUS PACIIPOCTPAHSIIOTCS HA BCE YPOBHU MEHEI)KMEHTA.
JIuBU3NOHAJIbHASA leNapTaMeHTaIu3auusa — GopMa OpraHU3alMOHHON CTPYKTYPBI IS
KPYIHBIX OPTaHU3AIUH, B KOTOPBIX (DYHKITMOHAIBHBIE CTPYKTYPHI yke HedPheKkTuBHBI. Oc-
HOBHBIC BapUAHTHI: JIeTIapTaMEHTAIN3AIUS 110 TPOYKTaM, IO OTPEOUTEIISIM | 110 Teorpa-
(UUeCKUM peruoHaM.

JAuchyHKIMOHATbHBIIH KOHPJIMKT — KOH(JIUKT, CHIDKAIOIINA CTETICHb YIOBICTBOPCHUS
Toj1el paboToM, OCTAOISIONINI COTPYAHUIECTBO MEXKTY TPYIIIIaMH U CHIDKAIOITHI A dek-
THUBHOCTbH OPTaHU3AIUU.

JI0I’KHOCTHBIE MHCTPYKUMHU — KPaTKOE M3JI0KEHHWE OCHOBHBIX 3a/ad, TpeOyroumxcs
HAaBBIKOB Y MIOJIHOMOYHUW PA3JIMYHBIX JOJKHOCTEN B OPTaHU3ALINH.

JlonoJiHUTeIbHBIE JbIOTHI — BHUIbI KOMIIEHCAIIMU CBEPX 3apIlUiaThl, BKJIOYas OOJIbHHY-
HbIE, MEAULIMHCKOE CTPAXOBAHUE U T. .

EnnnHonava/me — NpUHIUI CO3aHUS OPTAHU3ALNH, COTJIACHO KOTOPOMY YEJIOBEK JOJIKEH
NOJAYHUHATHCS TOJIBKO OJHOMY HAYAJIbHUKY U OTYUTHIBATHCS TOJBKO MEPEN HUM.
3aBHCHUMBII CIIPOC — THUI CNPOCA, 3aBUCSAIIMNA OT HAMEPEHUN OpraHu3aluy IPOU3BOIUTh
apyrue TpoayKThl. OOBIYHO OTHOCUTCS K KOMIUIEKTYIOIINM JJIS TIPOU3BOICTBEHHOTO TIPO-
ecca.

3agaya — mopydeHHas padora, cepus padounx 3aJaHui, KOTOPBIC JOJDKHBI OBITH BBITIOJ-
HEHBI OIPEICIICHHBIM CITIOCOOOM B KOHKPETHO YKa3aHHBIE CPOKH.

3akoH 3¢ ¢exTa — B MOTUBALIMU KOHIEMIIUS, COTJIACHO KOTOPOM JIFOAU CTPEMSITCS U BIIPE/Ib
MCIIOJIh30BATh TIOBEICHHE, KOTOPOE, 110 MX HAOIIOICHUSIM, TTIO3BOJIUT UM yIOBIIETBOPHUTH UX
NOTpeOHOCTH, U N30eraTh MOBEACHUS, KOTOPOE HE MPUBOAUT K ITOMY.

3akoHHAas1 BJACTb — BIMSIHUE, OCHOBAHHOE Ha Tpaauuuu. VICOJHUTENb BEPUT, UTO JIUAEP
W3HAYAJIBHO UMEET IPABO UM PYKOBOIUTb.

HNepapxust morpedHocTeii mo MacJjioy — pasjiesieHue BceX MOTPEOHOCTEH 4YesioBeKa Ha
ISTh TPYIIL: (PU3NONIOTHYECKHUE, B 3AIIUIIEHHOCTH, COLMATIbHBIE, B YBAXKEHUH U B CAMOBBI-
PaXKEHUH.

N3yuyeHue MeT00B padoOThI — IPOIIECC aHATN3a KAKIOTO KOMIIOHEHTa PAa0O0THI C LEIBIO
BBISIBJICHUSI BO3MOKHOCTEH €€ YIyUIIEHUS.

Nmutanus — nporecc pa3paboTKu MOACINA PEATbHONW CUTYyaIlud M MPOBEJACHUS IKCIICPH-
MEHTOB C LIEJIBIO ONPEACIUTD, YTO TPOU3OUIET B TAKOM CUTYALUU.

HNuTerpanus — npoiecc 00beIMHCHUS YCHIIMI pa3HbIX MOACUCTEM (TIOApa3ACICHUI) s
JNOCTHKEHUS LIEJIEN OPTaHU3alHH.

NudopmanuonHas cucremMa ynpapJjieHusi — GopMaibHas CHCTEMA 00ECTICUCHHSI MEHE K-
MeHTa uH(popMaIe, HeOOXOIUMOM JIJIsl IPUHSATHS PEIICHUH.

Kanan (koMMyHHKaNMM) — CPEICTBO NEPEIaun pa3HbIX TUIIOB HH(OpMAIUK.
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Kapra TexH0/I0ru4ecKoro KOHTPOJIsi — MHCTPYMEHT KOHTPOJISI KA4€CTBA, MTO3BOJISIOIIUN
KOHTPOJIMPOBATh KAYECTBO TOBAPOB WJIM YCIIYT B IIpoOILEcce UX Ipou3BoicTBa. KoppekTupy-
IOL[ME MEPBI IPUHUMAIOTCSI HEMEIJIEHHO TNociie 00HAPYKEHUS OTKIIOHEHUH.

Karteropuu texnosnoruii no Tomncony — cucrema kiaccuukanuy TEXHOJIOTUMA.
Ka4yecTBO BBINOJHEHHUS — KOHIIENIMS KAUYE€CTBA, OTPAXKAIOIIAS CTENEHb, B KOTOPOU TO-
Baphl WM YCIYTH OpraHu3aliuu (akTHYECKH YIOBIETBOPAIOT MOTPEOHOCTH OTPEOUTENEH.
Ka4ecTBO KOHCTPYKIMH — KOHLEIMSA KAaYECTBA, OTPAKAIOIIAS YPOBEHb KauyecTBa CaMOM
KOHCTPYKIIUH.

Ka4decTBO COOTBETCTBHMS — KOHLENIHS KQUECTBA, OTPAKAIOIIAsA CTEIEHb, B KOTOPOU MPO-
TYKT OPraHU3allid COOTBETCTBYET BHYTPEHHUM CIEIIU(DHUKAIINAM €€ CTPYKTYPHI.
KauecTBo Tpy10BOii )KM3HU — CTENICHb YIOBJICTBOPEHUS BAKHBIX JTUIHBIX MTOTPEOHOCTEH
YJICHOB OpraHu3aIiuy OJaroaps uX TPyI0BOH JESITEIHHOCTH B HEH.
KBanupukanuonublii nepevyeHb — MMCEMEHHBIN YY€T HABBIKOB pa00UUX U CITYKAIIUX OP-
TaHU3alUHU C YKA3aHUEM KOJIMYECTBA JIUL, UMH BIIAJICIOLIUX.

Kaaccupukanust rexnosioruii no BynBopay — u3zBectHas kiaccuuxanus TUIIOB TEXHO-
JIOTH, B COOTBETCTBUU C KOTOPOM OHHU AENATCA HA TEXHOJIOTHUH JIJIs1 MAJIOCEPUITHOTO, KPYTI-
HOCEPUIHOTO U HEMPEPBIBHOTO MPOU3BOACTBA.

Kiaccnyeckasi mko/jia MeHeIKMEHTa — PAaHHUM MOJIXOJ K MEHEIKMEHTY, 0a3upyro-
IIMICS Ha BBISIBJICHUM YHU(PUIMPOBAHHBIX MPUHLMUIIOB JIJIS PAlMOHAIBHOTO YNPABICHUS
oprannzanueii. CTOpOHHUKH 3TOM HIKOJIbI CYATAIA BO3MOXKHBIM ONPEICIICHHE HAauTydllen
OpraHU3AIMOHHON CUCTEMBI Oarofapsi BHISIBICHUIO OCHOBHBIX (DYHKITUI OM3HEcCA.
KoMMmyHuKkanuu BepTHKAJIbHBIE — IBHKEHUE HHPOPMAIIUN C OJTHOTO YPOBHS OpTaHH3a-
MU Ha APYTOM.

KoMMyHHKanuu ropu3oHTa bHbIE — IBIDKCHIE HHPOPMAIIUU U3 OJHOTO MOAPA3ACIICHHUS
B JIPYrO€ B MPEIEIIaX OPraHu3aluu.

KommyHukanuu HeBepOaibHble — 0OMeH mH(pOpMAaIel, BRIPAXXEHHON HE CIIOBAaMU, a
CHMBOJIAMU.

KoMmyHnkanmu HucXoAsue — ABMKEHUE HHPOPMALIUU C BEPXHUX YPOBHEH OpraHusa-
MY HA HIKHUE.

KoMmyHukanmu Bocxoasimue — JIBI>KEHHE UH(QOpPMAIMK ¢ HIDKHUX YPOBHEW OpraHu3a-
LMY HAa BEPXHHUE.

Kommynnkammu — oOMeH cMbICI0BOM HHPOpMaluend Mex 1y 1ByMs U 0oJiee JTI0AbMHU.
Komnencanuonnasi cucrema cBOOOTHOr0 BHIOOpPa — CHCTEMA KOMIIEHCAlMU, B COOTBET-
CTBUHU C KOTOPOH CITyKaIllM TIO3BOJISIIOT B OTMPEIETICHHBIX PaMKax CaMUM BBIOMPATH J0-
MOJIHUTEIBHBIE JIIOTHI.

Konseiiep — yCcTpOMCTBO I NEPEMEIICHUST KOMIOHEHTOB TPOU3BOAMMOTrO MPOAYKTA OT
OJTHOTO PabOTHUKA K APYTOMY; KaXKblii pAOOTHHUK BBHITIOIHSAET KOHKPETHOE 3aJJaHuE.
KounrnomeparHas opranu3anus — ¢opMa alaliTUBHON CTPYKTYPHI, UCIIOJIb3yeMasi OUYCHb
KPYIHBIMH KOMITAHUSIMH, JCHCTBYIOIIIMMU B Pa3HbIX 001aCTIX, PU KOTOPO OHU HE UMEIOT
€MHOW CTPYKTYPBI, 4 COCTOSIT U3 OPraHU3alliid C pa3HBIMU CTPYKTYPaMH.

KonkypeHTHOe mMpeMMyIecTBO — Pe3ybTaT OTIMYUTEIBHON KOMIETEHIIUH, TO3BOJISIO-
M OpraHU3alMy IPUBJIEKATh U yJIEPKUBATh TOTpEeOUTENEH.

KounTtpoas — nporecc odecrieueHus: JOCTHKEHHUS 11eJIel OpraHu3alyi.
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Kondgaukr — Hecornacue Mexay NByMs Wik Oojiee CTOpoHaAMU (MHIWBUIYYMaMH WIIH
rpynnamu), Korjaa Kaxiaasi CTOpoHa CTPEMUTCSI K TOMY, YTOOBI OBbLITU MPUHSTHI €€ B3TJIS/IbI
WIH 11€JI1, U MENIAET IPYroil CTOpoHE JOOUTHCS TOTO XKeE.

KoHuenmusi «<T0O4H0 B CPOK» — CUCTEMA YNPABIICHUS MATEPUATILHBIMU 3aMlacaMu, IIPH KO-
TOPON MPOJYKThI, KOMIUIEKTYIOIINE U ChIPhE MOCTYIAIOT Ha MPOU3BOJICTBO TOYHO TOT/A,
KOI'/la B HUX BO3HUKAET NOTPEeOHOCTh. Llenb cucTeMbl — COKpaTUTh KanuTalbHbIE 3aTpaThl
U U3JIEP’KKU HA XpaHEHUE.

KopnopatuBHas KyjabTypa — atMocdepa Wi COUMaabHbIN KIMMaT B OpraHU3alluu.
KopnopaTtuBHblii UMUK — BrieYaT/ieHHe 00 OpraHu3aIyy, CJIOKUBIIIEECS y €€ COTPY/THH-
KOB, KJIMEHTOB M OOIIIECTBA B IIEJIOM.

KocBennbie ¢pakTopsl BHelIHeH cpeabl — (aKTOPhl BHENTHEHW Cpelbl, KOTOPHIE MOTYT HE
OKa3bIBaTh HEMEIJICHHOTO W HETIOCPEICTBEHHOTO BO3CHCTBUS HA OPTAHU3AINIO, HO MOTYT
BITUSATH Ha €€ JACATEIHHOCTb.

KpuTtepun npuHATHA pellieHUs1 — CTAaHAAPTHI IS OIIEHKU aJbTEPHATHB.

Kputnueckuii myThb — camasi JyiMTeIbHas MOCIEA0BATEIbHOCTh B3aUMOCBSI3aHHBIX COOBI-
TUU TIPU peau3aliy MpoeKTa, 00eCleynBarolas ero 3apepiieHue B KpaTyaiiiiee BpeMs.
Kpy:kok kadecTBa — rpymnmna pabOTHUKOB MOJpa3/eieHusi, KOTOpble Ha JOOPOBOJIbHBIX
Hayayiax coOuparoTcs Aig o0Cy X AeHUs MpoOJieM KauecTBa U BhIPaOOTKU UAEH ero MmoBbI-
HICHUS.

JInbGepanbHblil Juaep — nujep, NPeIOCTaBISIOMUNA MTOJYMHEHHBIM TTOYTH MOJIHYIO CBO-
001y Ipu BEIOOpE padoUmX Ielield U KOHTPOJIE HaJl UX JTOCTHIKCHHUEM.

Jluaep opranm3zanuu — 4enoBek, 3GHEeKTUBHEIN B (popMatbHOM B HEDOPMATLHOM JHACP-
CTBE U yTPABJICHUHU.

JIuepcTBO OPraHM3anMOHHOE — CTIOCOOHOCTh BIUSATh HA WHIWBHUIYYMOB U TPYIIIBI JJIs
TOCTYDKEHUS TIeJIeH OpraHu3aIlui.

JluneiiHbie MOJTHOMOYMS — TIOJTHOMOYHS, KOTOPBIC MIEPEIAI0TCS OT HAYaJIbHUKA HETTOCPEI-
CTBEHHO TOTYMHEHHOMY U J]AJIE€ €T0 MO TIMHEHHBIM.

MacmTad OTK/JIOHEHHUI — 3apaHee YCTaHOBJIEHHAs BEJIMYMHA, HA KOTOPYIO peajbHbIe pe-
3yJbTaThl MOTYT OTJIMYATHCA OT 3aIlJIAHUPOBAHHBIX, HE BbI3bIBasi OECIIOKONCTBA.
MaTtpuyHasi OpraHu3amusi — Pa3HOBUIHOCTb aJANTUBHOW CTPYKTYpbI, MPH KOTOPOM
YJIeHbl C(OOPMUPOBAHHON TPYIIIIBI TOJOTYETHBI U PYKOBOJAUTEIIO KOHKPETHOTO POEKTA, U
rJIaBe MOoJpa3/esIeHHs], B KOTOPOM OHU PabOTalOT MOCTOSIHHO.

MeXIMYHOCTHBIH CTWIb pelleHds] KOHPIMKTOB — KiaccuuUKaIus MITH MOAXO0I0B K
pasperieHn o KOHGINKTOB: N30ekKaHUE, CTIIaXKUBaHKEe, (POPCUPOBAHNE, KOMIIPOMUCC U ype-
T'YJIUPOBaHHUE.

MenkocepuiiHoe MPOU3BOACTBO — TUTI TIEpepadaTHIBAIOIIETO IIPOIlecca, TP KOTOPOM OT-
JIebHBIC TTOAPA3ICIICHUS WU 00pabaThIBAIOIINE IIEHTPHI CICITHATM3UPYIOTCS HA KOHKPET-
HBIX OTIEPAITUsIX.

MeHemxep BbICHIET0 3BeHA — MEHEKEP, OTBEUAOIINIA 32 PEIICHNUS] OTHOCUTEIHLHO Opra-
HU3AIMH B TEJIOM WJIH €€ OOJIBIIION YacTH.

MeHemxkep, OpUEHTHPOBAHHBIIN HAa PadoTy, — MEHEKEP, MHTEPECYIOUIUNCS, TTPEKIE
BCEro, pacrnpeeraeHueM paboThl U pa3padOTKOM CUCTEMbI BO3HATPAKIACHUS C LIEIIBIO MTOBbI-
meHus 3pGEeKTUBHOCTHU MepCoHala.
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MeHeq:xep, OpMEHTHPOBAHHBIM HA COTPYAHMKA, — MEHEIDKEP, KOTOPBIM MPEXKIE BCErO
3a00THUTCS O JIIOJSAX U MOBBIIAET UX 3P(HEKTUBHOCTH MYTEM YIIYUIICHHS YEJIOBEYECKUX OT-
HOLIEHUM.

MeHemkep-npeANPUHUMATEIb — MEHEHKEP, KOTOPbIA AKTUBHO MUIET BO3MOKHOCTH U
UIET HA OCO3HAHHBIA PUCK, BHEAPSS U3MEHEHUS U yCOBEPIIEHCTBOBAHUSI.

MeHeKMEeHT — MPOLECC MIAHUPOBAHUS, OpPraHMu3alui, MOTUBALIMU U KOHTPOJIS C LENBIO
(bopMyIUpOBaHUs, U TOCTHKEHUS 1I€JIe OpraHu3aluu.

MeToa KPUTHYECKOIr0 MyTH — METOJIMKA MEHEKMEHTA MMPOEKTOB, OCHOBHOM LIEBIO KO-
TOPOH SIBJISETCS OOecredeHnue COOTIOCHMS TPON3BOCTBEHHBIX TPA()UKOB M OKOHYATEITh-
HBIX CpokoB. OHa 6a3upyeTcs Ha MPEANOI0KESHUH, YTO TTPOI0JKATETLHOCTh Pa3HBIX BUIOB
JNEATENBHOCTH MOKHO JOBOJIBHO TOYHO OLIEHUT.

Meton IIEPT — cucrema MEHEKMEHTA IMMPOEKTOB, OCHOBHAS 11€J1b KOTOPOM COCTOUT B TOM,
9TOOBI 00ECTIEYNTH COOMIOICHUE TPA(QUKOB 1 KOHEYHBIX CPOKOB ITPOU3BOCTRA.

MeTtoa 3KCHEPTHON OLEHKH — METOJ IMPOTHO3UPOBAHUS, OCHOBAHHBIM Ha JOCTHKECHUU
KOHCEHCYCAa IPyNIoi 3KCIEPTOB.

MexaHu3anus — UCIIOJIb30BaHUE MAILIMH BMECTO JIFOJEH.

MexaHucTH4YeCKas CTPYKTYpa — TPaJAULIMOHHO-0I0pOKpaThyeckasi popMa opraHu3almH.
Muccusi — B IJIaHUPOBAaHUHU OCHOBHAsI 00Iast 11€J1b WJIM 3a]ja4a OpraHu3aluu.
MHoroHauMoHaj bHasE Kopnopauus — ¢upma, BIAJCIOMas MPEAIPUITUIMHU, PACIOJIO-
’KEHHBIMH O0JIee UeM B OJHOU CTpaHe.

MoaeJb JJUHEHHOT0 MPOrPaAMMHUPOBAHUA — MOJIENb, UCIIOJIb3YeMas Uil ONTUMU3ALUU
pacrnpeneneHus 1e(UIUTHBIX PECYPCOB MEKTY KOHKYPHUPYIOITUMU TIOIPA3ICTICHUSIMU.
Moaenab MaccoBOro 00CHY:KMBAHUS — MOJICIIb, UCIIOJb3yeMas IJi ONPEACIICHUS! ONTH-
MaJIbHOTO KOJIMYECTBA CEPBUCHBIX MPEIIPHUATHI, UCX0I U3 TOTpeOHOCTH B HUX. 3BecTHa
TaKXK€ KaK Mooelb ouepeou.

Mogeab oxxkuaaHuii moTpeduTeNeiil — MPOrHO3, OCHOBAHHBIA Ha OMPOCax MOTPeOUTEIeH
OpTraHu3alrH.

Mogean Iloptepa — Jloyjepa — cuTyaTMBHAsl TEOpUs MOTHBAIMHU, OObEIUHAIONIAS JIe-
MEHTBI TEOPUI OKUJIAHUU U CIpaBeIMBOCTU. OHA BKJIIOYAET MATh NEPEMEHHBIX: YCUIIUS,
BOCHIpUSTHE, 3PPEKTUBHOCTD, BOZHATPAXKICHHUE U yIOBIETBOPEHHE.

Mogeas npuHsTHS pemennii Bpyma — MeTTona — cutyaTHBHAs MOJIENb THAEPCTBA, JIe-
JAOILAs YIIOP HA MPOLECCE MPUHATHS PELICHUN U BBIACISAIONMIAS MSATh CTUJIEHN JINJIEPCTBA,
00pa3yIoluX HENPEPHIBHBIN KOHTUHYYM OT aBTOKPATUYHOTO 0 AEMOKPATHYHOTO.
Mogesnb ynpasiieHHsl 3aliacaMM — MOJIEIb, UCIIOb3yeMasi JJIs ONTUMHU3AINN rpaduka
pa3MenieHust 1 00beMa 3aKa30B pe CYpCOB.

Moaean XomaHca — TeOpus TPYNIIOBOTO TOBEACHUS, TOMOTAOIIast 0OBICHUTH, Kak (Hop-
MUPYIOTCSI TPYIIIBI B pabodeii 00CTAaHOBKE M KaK 3TO BIUSET HAa TIOBEICHHE JIIOJICH.
MopaJbHO-3THYeCKHI KOJeKC — 00I1asi CUCTEMA IIEHHOCTEN U TUIECKUX HOPM, COOITFO-
JICHUST KOTOPBIX OPTaHU3AIUS XOUET TOOUTHCS OT COTPYIHUKOB.

MoTtuBaTopsl — B Teopuu [ 'epiioepra GpaxTopsl, B OTIUYNE OT TUTHEHHYECKUX HETOCPE/I-
CTBEHHO CBSI3aHHBIE C IPUPOIOM PaObOTHI.

MoTuBanus 0 NPUHUMILY KHYTA U IPSAHUKA — HAMEPEHHOE U aKTUBHOE HCIIOJIb30BaHUE
BHEIIIHMX BO3HArpakKJI€HUM U HaKa3aHWM JJI1 MOTUBALUHA COTPYIHUKOB.
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MoTuBanusi — IpoIEecc CTUMYJIUPOBAHUS Ce0s U APYTUX K JEHCTBUSIM, HAIPABICHHBIM Ha
JNOCTUKEHUE UHIUBUAYAIBHBIX U OPTraHU3alHMOHHBIX LETIEH.

He3zaBucumblii CrIpoc — THUI CIIPOCA, KOTOPBIM HE 3aBUCUT OT HAMEPEHU OpraHU3aluu Bbl-
yCKaTh IPYTHE IPOTYKTHI.

HeonpenesenHocTs BHENIHEH cpeabl — yCIOBUE, ONIpeaesieMoe 00beMOM JI0CTYTHOM UH-
dbopmatu o pakTope BHEIIHEW Cpefibl U OTHOCUTENIbHOM YBEPEHHOCTU B €€ TOYHOCTU U
HAJICKHOCTH.

HemnmocTrossHCTBO BHENIHEW Cpeabl — OTHOCHUTEIbHAA CKOPOCTh W3MEHEHUM BHEIIHEU
Cpeabl OpraHu3aluy.

HenporpammMmupyemoe perieHue — BIOOpP, KOTOPBII MIPUXOINUTCS JIeJIaTh B HOBOM HIIM HE-
CTPYKTYPUPYEMOUH CUTYyallNH JTUOO B CUTYaIlUX C HEU3BECTHBIMH (DaKTOpaMH.
HecTaOuiabHasi BHEIIHAA cpea — BHEIIHSA Cpelia, XapaKTepu3yeMasi BHICOKUM YPOBHEM
B3aMMO3aBHCHUMOCTH (DAKTOPOB, UTO MOBBIIIAET €€ CI0KHOCTh, HEYCTOMYMBOCTh M HEOTIPE-
JI€JIEHHOCTb.

HedopmanbHas opranu3anus — CIIOHTAHHO BO3HUKAONIAS TPYIIIA JIFOAEH, PEryJsipHO
BCTYIAIOIIUX BO B3aUMOJACHCTBUE JIJIs1 JOCTUAKEHUS LIEJIEN OpraHu3aluu.

Hopma ynpaBJjiseMoCTH — YKCIIO JIFOAEH, HEMMOCPEACTBEHHO MOAYMHEHHBIX MEHEKEDY.
Ob6oramenue padoTbl — peopraHu3anus padoThI C LIENIbIO €€ YIIIyOJIeHHUS.

OOpaTHas cBSI3b — peaKIysi HA KOMMYHUKAIIMH, TOMOTaloas OTIpaBUTEN0 HHPOpMaluu
ONPEJEINTh, OblIIa JIU OHA BOCIIPUHSTA MOJTydaTeIeEM.

O6beM pabdoThI — KOJTMYECTBO PA3HBIX OTEPAIIHiA, BBHITIOJHIEMBIX OJHUM paOOdnM, U Ya-
CTOTa UX MOBTOPEHHUS.

O6s13aTesibHBIE COTJIACOBAHUA — (hOpMa MTAOHBIX MOJTHOMOYUHN, TIPU KOTOPOH JIMHEHHBIC
MEHEKEPHI 00513aHbl 00CYKIaTh COOTBETCTBYIONINE (DAKTOPHI C IIEPCOHAIIOM, IIPEXKIC YeM
MpEAIPUHUMATH ACHCTBUS WK NPEICTABIATH CBOE MPE/JI0KEHUE BBICIIEMY PYKOBOJCTBY.
OnepanuoHHasi cucTeMa — o0Iasi CUCTEMa OIEPAIMOHHONW (PYHKIIUW OpraHU3aIliu, CO-
CTOSIIIIAsI U3 TPEX MOJACUCTEM: TIepepadaThIBAIOIIEH, CHCTEMbI 00SCTICUCHHS 1 INTAHOBO-KOH-
TPOJIBHOM.

OnepaunonHass pyHKUMSA — AEATEIBHOCTD, B XO/I€ KOTOPOW MPOU3BOAATCA TOBAphl WU
YCIIYTH, IOCTaBJIIEMbIE OPraHU3AIMEN BO BHEIIHIOK CPENY.

Omuara Tpyaa — I€HE)KHOE BO3HATPAXKIEHUE, BBITUIAYMBAEMOE OpraHu3aluen COTpyAHUKY
32 BBIIOJIHEHHYIO UM paloTy.

OprasuzanmMoHHOe pa3sBUTHE — JOJIOCPOYHAsA MPOrpaMma YCOBEPIICHCTBOBAHMS BO3-
MOYKHOCTEH OpTraHU3aINK PeaTh pa3IMdHbIe MPOOIEMBI i OOHOBIIATHCS, OCOOCHHO ITyTeM
MOBBIICHHS d(PPEKTUBHOCTH YIPABICHHUSI OPTAHU3AIMOHHOW KyIbTypoi. OcoObIil ymop
nemaercs Ha (opMalibHBIE pa0oure KOMaH/Ibl U UCIIOJIb30BAaHUE areHTOB NIEPEMEH U TIPH-
KJIQJTHBIX OMXEBUOPUCTCKUX HAYK, B TOM YHCJIC UCCIICTOBAHMS OTIepaIuii.
OpraHu3annoHHOe penieHne — BIOOp, KOTOPHIN JeNiaeT MPEeANPUHAMATEIb TSI BBITIOJ-
HEHHUS 0053aTeNIbCTB, CBA3AHHBIX C €T0 TOJIOKEHUEM B OPTaHU3aIlUN, BO UMS JOCTHKCHUS
CTOSILIMX MEPE] OPTaHU3ALUEH LIETEH.

Oprasu3anMoHHbIE MOJTHOMOYHUS — OTPAHUYEHHOE NIPaBO MCIOJIb30BATh OPraHU3alMOH-
HBIE PECYPCHI U HAIIPABIIATh YCUJINA JIFOAEH HA JOCTHKEHUE LIEJEH OpraHU3alnH.
Opranu3anMoOHHBIN JAPBUHM3M — KOHIIEMIUS, COTJIACHO KOTOPOW OpraHu3aliusi, 4Toobl
BBDKUTH, TOJKHA TPUCTIOCA0IUBATHCS K U3MEHEHUSIM BHEITHEHN Cpe/Ibl.



36

Opranuszanus popmMajibHas — IPYIA JIOAEH, IEATENBHOCTh KOTOPBIX HAMEPEHHO KOOP-
JTUHUPYETCS JUIsl JOCTUKEHUS 001IEeH 1enH.

OTBeTCTBEHHOCTDH — 0053aTENIbCTBO BBIMOJIHATD 33JaHUSI U OTYUTHIBATHCA 00 UX YJOBIIE-
TBOPUTEJIBHOM 3aBEPILICHUH.

OTauyuTebHASS KOMIIETEHUMS — 331a4M WU MIPOLECCHI, KOTOPbIE OPraHr3alrs BbIIOJ-
HSIET JIy4llle KOHKYPEHTOB.

Ouenka 3¢ pexTuBHOCTH — hOpMaNIbHAS MPOIIEAYpPa OLUEHKH pabOThl MHIMBHIYYyMa, B OC-
HOBHOM, ITyTeM cOopa uHpOopMaIui O JOCTUKEHUU UM LIeTIeH.

IMapannenbHble MOJTHOMOYHUS — popMa MTAOHBIX MOTHOMOYHH, P KOTOPOH MEpCOHAT
HMMEET MPABO HAKJIAJABIBATH BETO HA PEIICHUS JIMHENHBIX MEHEKEPOB.
IlepepabaTpiBaomasi MOACHCTEMA — IOAPA3JICICHUE OPraHU3ALMH, HEIMOCPEACTBEHHO
3aHATOE B MpeoOpa30BaHUK BBOJIUMBIX PECYPCOB B BBIXO/I.

IlepepabaTbiBaoias cucTeMa MaccOBOI0 MPOM3BOACTBA — TUI MepepadaTHIBAIOIIETO
npolecca, Mpu KOTOPOM BBITYCKAIOTCS 00JIbIINEe 00bEMbl OTHOCUTENIBHO CTaHAAPTU3UPO-
BaHHBIX ITPOJYKTOB.

IlepepadaTpiBaomias cUCTeMa HeNPEPbIBHOIO MPOM3BOJACTBEHHOI0 NMPOLECCa — TUII
nepepadaThIBAIOIIETIO MPOIIEcca, B X0/1€ KOTOPOIro MPOU3BOIATCS OOJBIINE OOBEMBI
IlnanupoBaHue NOTPEOHOCTH B MATEPHATIBHBIX PeCypcax — CUCTEMA yPABJIEHUS MaTe-
pUaTbHBIMU 3aIlacaMu, HalleJIeHHAs Ha TO, YTOObI UMETh 3aIachl TOJIBKO TEX PECYPCOB, KO-
TOpPbIE HY>KHBI JJI BBITTOJIHEHHS OJTMKANIIMX TPOU3BOJACTBEHHBIX IJIAHOB.
IlnanupoBaHue TPYAOBBHIX PeCypCcoOB — IPUMEHEHHUE METO/OB IUIAHUPOBAHUS K HAOOPY
KaJpoB. Tpu 3Tama 3Toro npoiecca: OleHKa UMEIOIINUXCS TPYIOBBIX PECYPCOB, OLIEHKA 0Y-
DyIUX TOTPEOHOCTEH B HUX U pa3paboTKa MpOorpaMMBbI IJisk UX YIOBJIETBOPEHUSI.
IInanupoBaHue — mporecc BpIOOpa LeNei U peleHus, YTO Hal0 CAENATh AJIsl UX TOCTHXKE-
HUSL.

IliaTexxHasi MATPULIA — CTATUCTUYECKAN METO/I ITPUHSATHUS PELIICHUM, IOMOT A0 MEHE-
JDKEpY BBIOpATh HAWTYUIITYIO aJIbTEPHATHBY.

Ilnockast cTpyKTYpa — OpraHu3alloHHasl CTPYKTYpa, XapakTepuyemas HeOOIbIINM KO-
JUYECTBOM YPOBHEN MEHEIKMEHTA U OO0JIbILION HOPMOU YIPaBIIsiEMOCTH.

IloBeneHnue, OpuEHTMPOBAHHOE HA KOHTPOJIb, — TCHICHIIMS pAOOTHUKOB K MPUIOKEHUIO
OOJBIINX YCUIIUNA B 001aCTSIX, KOHTPOIUPYEMBIX MEHEKMEHTOM, U K MMPEHEOPEKEHUIO 00-
JACTSIMU, KOTOPBIE HE SIBISIIOTCA 00BEKTOM >KECTKOTO KOHTPOJISL.

Ioapa3nenenune — popmanbHas rpymnna B OpraHu3allK, OTBEYAOIIast 32 BBIIOJIHEHUE KOH-
KpeTHOro Habopa 3a/1a4 AJisl OpraHu3aliy KaK €IMHOTO LIeJI0T0.

IMoacucrema odecnevyeHus: — MojpasieieHUe OpraHU3aliK, BIIOIHSOIee (QYHKINHU, HE-
00X0UMBbIe U1 AeSITeIbHOCTH MepepadaThIBaOIEH MOCUCTEMBI.

IHoacucrema mIaHUPOBAHUA M KOHTPOJIA — OAPA3ACICHUE OPTaHU3ALMY, [OJIy4aroIee
uH(pOopMaILnIo U3 epepadaThIBaIONICH MOACUCTEMBI O COCTOSIHUMA CUCTEMBI M TEKYLIEH pa-
6ore. Ha ocHOBe KoMIUIeKCHOW WH(MOpPMAIUK, MOTYyYEHHON W3 BHEUTHEH M BHYTPEHHEU
Cpelbl, MoICUCTEMA TPUHUMAET PEIICHUS OTHOCUTEIBHO JOJITOCPOUYHBIX HeNel U (PYHKIIHA.
IMoka3aTesb IPPeKTUBHOCTH — CIICHUATHEHOE YKAa3aHUE O TOM, YTO JIOJDKHO OBITH Cle-
JIaHO, YTOOBI IOCTUYh HAMEUYEHHBIX 1IEJIEH.

IonuTuka — o0uiee pyKOBOACTBO ISl IEUCTBUIM U MIPUHATHUS PELLICHU, CIOCOOCTBYIOLIUX
JTOCTH>KEHHUIO IIeJIEH.
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ITomexu — BCce, YTO UCKAXKAET CMBICI TPU KOMMYHHKALTUSX.

ITocTOSAHHBINA KOMHUTET — MOCTOSIHHO JICHCTBYIOIIAS TPYyMIla B OpraHu3alu, Co3JaHHas C
KOHKPETHOW LEJIBIO.

IToToyHasi IUIAHMPOBKA pa3MelleHUs1 000PYA0OBAHUSA — [MOJIXO, UCIIOJIb3YEMbIN B Mac-
COBOM TPOU3BOJICTBE, TP KOTOPOM ATallbl 00pabOTKH MPAKTUUECKU OJIMHAKOBHI MPU BbI-
MyCKE BCEX €AMHUI] BBIXO/1A.

IloTpedHOCTH BTOPMYHBIE — TOTPEOHOCTH, HMMEIOIIUE TICUXOCOIMANIBHYIO MPUPOLY,
HarpuMmep B CaMOOIICHKE, B IPUBSI3AHHOCTU U BO BJIACTH.

IloTpeOHOCTH NepBUYHbIE — IICHXOJOTHYECKHE, OOBIYHO BPOXKIACHHBIE ITOTPEOHOCTH,
HaIpuMep MOTPEOHOCTh B BBDKUBAHUM.

IoTpedHOCTH — BOCIIPHHUMAECMBIN YE€IIOBEKOM IICUXOJOTHUYCCKUN MM (PH3HOIOTHUCCKUN
HEJIOCTAaTOK 4ero-Jmoo.

IToTpeOHOCTH B KOOPAUHAIIUM — CUTYaIlUsl, BOZHUKAIOIIAS TPU BEPTUKAIHLHOM M TOPU30H-
TAJIBHOM Pa3JCJICHUN TPYAA.

IIpaBuiIa — TOYHOE ONKMCAHUE, YTO CIAEAYET I€JIaTh B TOM UJIM MHOW YHUKAJIBHOW CUTYaIIUH.
IIpenBapuTebHBIN KOHTPOJIb — ACTIEKT ITPOLIECCa KOHTPOJIS, UMEIONIUI MECTO 10 Havalia
paboThl. BritouaeT pa3paboTKy Mpoueayp U MpaBuil, a TAKXKE COCTaBICHUE MHChbMEHHBIX
JTOKHOCTHBIX MHCTPYKIIHM.

IpeaxnpunuMaTesib — MHIAUBUIYYM, KOTOPBIA HUJIET HA PUCK, CO3/1aBasi HOBYIO OpraHHU3a-
MO0 WM MpeJjiaras 00IecTBY HOBBIE UACH JIMOO MPOTYKTHI.

IIpuHUIMI MCKJIKYEHU N — KOHIENIINS, COTJIACHO KOTOPOX CUCTEMA KOHTPOJIS JOJIKHA Cpa-
OaThIBaTh TOJIBKO IPH BOSHHMKHOBEHUH 3HAYMTEIBHBIX OTKIIOHCHHH OT CTaHAAPTOB U Mpa-
BUJIL.

IIpuHUOMI COOTBETCTBUSA — IIPHUHIIMI, COTJIACHO KOTOPOMY MEHEIKMEHT JOJKEH JEJIETU-
pOBaTh MHIUBUAYYMY JOCTATOYHO MOJHOMOYHH, 4TOOBI OH OBLI B COCTOSIHHM BBIIIOJIHSTH
3aJ1a4M, 32 KOTOPbIE OTBEYAET.

IIpuHsiTHE penieHus — MPOIECC BHIOOPA OHON M3 UMEIOIINXCS ATbTEPHATHB.
IIprnunHHO-CJIEICTBEHHOE MO/IEJTUPOBAHUE — TIOTIBITKA CIIPOTHO3UPOBAThH Oyaylee my-
TEeM HU3yUYCHHS CTATUCTUUYECKOW B3aMMOCBS3H MEXY aHAJIM3UPYEMbIM U MPOYUMHU (HAKTO-
pamu.

IIporuo3upoBaHue — METO/I IUIAHUPOBAHUS HA OCHOBE KaK MPOIIIOTO OMNbITA, TAK U TEKY-
IIUX MPEANOCHIIIOK OTHOCUTENBHO Pa3BUTHS OYIYIIIETO.

IIporpammupyemMoe pemeHne — BEIOOpP, KOTOPBIM JeaeTCs MyTEM MPOXOXKICHHUS KOH-
KPETHOM ITOCIE0BATESILHOCTH TAIIOB WK AeicTBHI. OOBIYHO YHCIIO BO3MOKHBIX aIbTep-
HATHUB OTPaHUYEHO.

IIpoaykToBas fenapTaMeHTAJM3aIUs — OpraHU3allMOHHAsI CTPYKTypa Ha 6a3e mojpasie-
JICHU, OTBEYAIOIIMX 32 BBIITYCK OCHOBHBIX ACCOPTUMEHTOB ITPOIYKTOB.

IIpoexkTHas 1eATENbHOCTb — JIFOOOM JIEMEHT ITPOCKTA, KOTOPBIA TpeOyeT ONpeIeICHHOTO
BPEMEHH U MOKET 3aJIepKaTh HA4aa0 JIPyTruX BUAOB ACATEIHHOCTH. DTO HE BCErAa CBA3aHO
C BBITIOJTHEHUEM 3a]1a4, OTHOCSIIINXCS K padoTe.

IIpoexTHasi KOHBePCHOHHASI CUCTEMA — TUI TIepepadaThIBAIOIIETO MPoIlecca, B KOTOPOM
KaKJIbIA BBIITYCKAEMbIM MPOAYKT YHUKAJIEH 1O CBOEH CYTH, pEeIIaeMbIM 3aja4daM, 00J1acTu
MPUMEHEHHUS U T. 1.
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IIpoexTHast opranu3auMs — BpEMEHHAsl CTPYKTYypa, co3/aBaeMasi il JTOCTHXKEHUSI KOH-
KPETHOW LEIIH.

IIpoexTHas nepepadaTbiBaOIIasi CHCTEMA — TUI NIepepadaTHIBAIOIIETO MPOIECcca, B KO-
TOPOM Kaxkasi €IMHUIIAa BIX0a YHUKAJIbHA M0 KOHCTPYKIIMH, 3a/1ayaM, HEOOXOUMBIM ISl
€€ BBIITYCKa, MECTY PACIOJIOKEHUS U IPYTUX BAXKHBIM aCIEKTaM.

IIpou3BOAUTENBHOCTH — KOJIMYECTBO €JUHUILL BBIXO/1A, AEJIEHHOE HA KOJUYECTBO €AUHULL
BBOJIUMBIX PECYPCOB, B KOJTMYECTBEHHOM BBIPAKEHUU. B IIMPOKOM CMBICIIE — OTHOCUTEIb-
Hast 3 (HEKTUBHOCTH U Pe3yJbTaTUBHOCTh OpPTraHU3ALINH.

IIpouenypa — npeanucanme, Kakue ACHCTBHS HEOOXOAUMBI B KOHKPETHON CUTYaIIUH.
IIpouecc KOMMYHUKAIUM — 0OMEH HH(POPMAIMEH MEXKTY IBYMS WU OOJBIINM YHCIOM
JOJIEN.

IIpouecc MeHeIKMEHTA — BCS HETIPEPBHIBHAS U B3aUMOCBSI3aHHAS IEITEIbHOCTh WITH (DYHK-
MY B PAMKaX OpraHUA3alNu.

IIpouecc — HEMpepBIBHAS CEpUs B3AUMOCBA3aHHBIX BUJOB JIESITEIbHOCTH.

IIpoueccHbIi MOAX0A K MEHEIKMEHTY — ITOAX0/ K MEHEI)KMEHTY, OCHOBBIBAIOILIUIICS Ha
KOHLIETIIIMU, YTO MEHEI)KMEHT SIBJSECTCSI HENPEPHIBHOM CEPHUEN B3aMMOCBSI3aHHBIX BUJIOB
NEeATENBHOCTU WU QYHKIIUH.

IIpsimbie ¢akTOpHI BHEHIHEH cpeabl — BHEIIHUE (PAKTOPhI, HEMOCPEICTBEHHO BO3JICH-
CTBYIOILIME HA OPTaHU3ALMI0 U UCIIBITHIBAOIINE €€ BO3CHCTBHE.

ITYBC — npoduiib yrpo3 U BO3MOXKXHOCTEH BHEITHEH CPe/ibl, COCTABICHHBIN B pe3yJIbTaTe
€€ aHaiuu3a.

Pa6ouas rpynna — rpynna MHANBUAYYMOB, BMECTE BHITIOJHSIONINX pabouee 3a1aHue.
PaBeHCTBO KOHEYHOr0 pe3yJabTaTa — IIPUHIIUIL, COIVIACHO KOTOPOMY OJIMH U TOT K€ pe-
3yJbTaT MOKET OBITH MOJIYYECH PA3IMYHBIMHU CIIOCOOAMU TIPU PA3HBIX UCXOIHBIX YCIOBHSX.
Pazymuas Bepa — BiusiHME, OCHOBAaHHOE HAa BEPE MCHOJHUTEISA B TO, YTO OKAa3bIBAIOIIUN
BJIMSTHUE UMEET COOTBETCTBYIOIIUH OIIBIT.

Pacmupenne padoTbl — peopranuzaius paboThI € IETBI0 YBETUYCHHS €€ 00hema.
PanuonajibHOe penieHne — BbIOOp, MOJIKPEIJIEHHBIN 00bEKTUBHBIM aHaU30M. B oTinuune
OT OCHOBAHHOTO HA CY>XJICHUU PELICHUS HE 3aBHCUT OT OIbITA JIMIA, IPUHUMAIOIIETO pe-
HIEHUE.

Pe3epB BpeMeHM — pa3HHUIA MEXIY CaMbIM PAaHHUM BO3MOKHBIM BPEMEHEM 3aBEPIICHUS
IPOEKTA U CAMBIM MO3AHUM JOMYCTUMBIM BPEMEHEM €0 OKOHYAHMUSI.
PexoMeHaTe/ibHbIE MOJHOMOYHS — opMa MITAOHBIX MOTHOMOYMH, MPU KOTOPOM Me-
HEHDKMEHT HA30BOTO 3BE€HA 00paIaeTcs 3a perieHUsIMA U PEKOMEHIAIUSIMUI K aIMUHHUCTpPA-
MY KOMITAHUH, HO HE 0053aH UX BBITIOJIHATS.

PeseBanTHast uHpoOpMAaLuUs — JaHHBIE, OTCESTHHBIE KAK NMEIOIME OTHOLIEHUE K KOHKPET-
HOU mpo0JieMe, JTUITY, 1IeTTU WA BPEMEHH.

Pentabe sbHOCTHL HHBECTUIIUI — OTHOIIIEHUE ONEPAIMOHHON MPUOBLITN K CYMMapHBIM WH-
BECTHULIUSIM.

Peopranmsanusi Tpyaa — B IpOrpPECCUBHBIX OPraHU3aLMAX PEOPTAHU3ALUS TPYId MYyTEM
pacuMpeHust ero oobemMa Win 00oraieHus ¢ 1eliblo o0ecreyeHus paboOTHUKOB BHYTPEH-
HUM BO3HArpaxICHUEM.

Pemenune — BbIOOP OHOM U3 UMEIOIIMXCS AIbTEPHATHUB.

Puck — cTeneHp HEONPEEIEHHOCTH MIPU TPOTHO3UPOBAHUHU PE3YJIbTATA.
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Po6oT — mporpamMmmMupyemMoe yCTpOMCTBO JJIsi MAHUITYJIMPOBAHUS MaTEepUAIaMHA U UHCTPY-
MEHTaMH, KOTOPBIMH B IPOTUBHOM CIIy4ae MPUILIOCH Obl YIPaBIATh padounM. OcoOeHHO
MIOJIE3HBI TTPH BHITTOJITHEHUH MOHOTOHHBIX, TTOBTOPSIOIINXCS OTIEPALIHi.

Posiu — opranu3oBaHHBIN Ha0Op MOBEICHUYECKUX I1a0JIOHOB, CBOMCTBEHHBIX KOHKPETHOM
JOJDKHOCTH WU TTO3UITUH.

Crs3yoimii mpouecc — B MEHEKMEHTE MPOoIecC, HeOOXOIUMBIN )11 BBIMOJHEHUS (PYHK-
IUH TJIAHUPOBAHMS, OpraHU3aIlii, MOTUBAIIUU U KOHTPOJsi. OCHOBHBIE CBSI3YIOIIHME MPO-
IIECCHI — 3TO MIPUHATHE PEIICHUN 1 KOMMYHHUKAIIUH.

CeMaHTHKA — HayKa 0 ClIOCO0aX MCTOIL30BAHMSI CIIOB U TIEPE1aBA€MOM UMH CMBICTIE.
Cerka ynpapjieHMsl — JIBYMEPHBIA TOAXO0M K OIEHKE 3(P(EKTHBHOCTH JTUACPCTBA, CO-
TJIACHO KOTOPOMY CYIIECTBYET IISITh OCHOBHBIX CTHJICH JHMAEpCTBA. BepTukampHas oCh
CETKH 0TOOpakaeT «3a00Ty O JIFOISIX)», @ TOPU30HTAIbHAS — «3a00Ty O MMPOU3BOJICTBEY.
Cucrema o0paTHOIi CBSI3U — TI000I MEXaHU3M KOHTPOJIS, 00€CTIeUNBAIOINI JAHHBIMH O
pe3ynbTaTax, KOTOPhIE MEHEPKEPHI MOTYT UCTIOIB30BATh ISl KOPPEKTHPOBKH OTKIIOHEHUH
OT TIaHA.

Cucrema ¢ (pUKCHPOBAHHON MEPUOAHUUYHOCTHIO — MPOLIETypa MEPUOIUUESCKOTO TOTOJIHE-
HUS MaTepHUaIbHBIX 3aI1acoB, HAIpUMEp pa3 B ABe Heaenu. OO0beM 3aKaza 3aBUCUT OT UMeE-
IOIIIeTOCsl 00beMa TOBAPOB.

Cucrema ¢ GUMKCHPOBAHHBIM KOJUYECTBOM — MPOILICaypa MOCTOSHHOTO KOHTPOJHUPOBA-
HUS YPOBHS MaTepHAIbHBIX 3allacoB. 3aKa3bl O MOMOJHEHUN Pa3MEIIal0TCsl TOJIBKO TOT/Ia,
KOT/Ia 9TOT YPOBEHBb HUKE paHEE YCTAHOBJICHHONW W HEM3MEHHOU BEJIMUUHBI.

Cucrema — eIMHCTBO B3aMMO3aBUCUMbBIX YaCTEH, KaKas U3 KOTOPHIX BHOCUT CBOW yHH-
KaJIbHBIN BKJIAJ B eauHOE 1enoe. OpraHu3aiui CUUTAIOTCS OTKPBITHIMU CUCTEMaMHU, TO-
CKOJIbKY OHU JIMHAMHWYHO B3aUMOJEUCTBYIOT C BHEITHEN CPEIOM.

CuryatuBHas Mojaejab Puaiiepa — Mozenb u3 Tpex (akTopoB, onpeaesonmx pdek-
TUBHOCTD JIUICPCTBA.

CuryaTuBHasi TeOpUsl MOTHBAI[UM — MOJISTThb MOTHUBAIIUN, OCHOBAaHHAS HA TIPEIIOCHLIKE,
YTO MOBEJICHHUE YeJIOBEKA OMIPEACISIETCSI HE TOJIBKO €ro MOTPEOHOCTSIMU, HO ¥ BOCTIPUSITHEM
UM CUTYallMH ¥ MOTEHIIMAIBLHBIMU PE3YJIbTaTaMHU TOTO MJIM MHOTO THUIIA IOBEICHUSI.
CuTyaTUBHBIA MOAX0A — KOHIIEIIINS, YTBEPKIAOIIas, 4YTO ONTUMAJILHOE pelieHne 00y-
CJIOBJICHO BHYTPEHHEHN M BHEIIIHEW CpeJIoN OpraHu3aluu. ITO MOMbITKAa OObETMHUTH BKJIA]T
0oJiee paHHUX IITKOJ MEHEKMEHTA C 1EJIbI0 MOBBIMICHUS 3 (OEKTUBHOCTH YIIPABICHUS Op-
ra"Hu3alyei.

CJ105KkHOCTH BHEIIIHEH cpebl — YHCIIO BHENTHUX (DaKTOPOB, HA KOTOPHIE TOJDKHA Pearupo-
BaTh OpraHU3aIlds, U CTEIICHb PA3HOOOPA3Us KaX0T0 TaKoro GakTopa.

Cayxu — uapopMaius, epegaBaeMas 1mo He)opMaJIbHBIM KaHaJIaM KOMMYHUKAITUH.
CoBOKynIHOe MHEHHE TOPrOBOro MEepPCoOHAMa — METO/ MPOTHO3UPOBAHUS CIIPOCA IO MHE-
HUIO TEPCOHANA OT/elNa COBITA, YIPABJISIONIETO COBITOM M HEKOTOPHIX TOPTOBBIX ar¢HTOB.
Coaep:xarejibHbIe TEOPUM MOTHBAIMU — TEOPHUS MOTHUBAIIMHN, B OCHOBHOM, OCHOBaHHas
Ha TIOTBITKE BBISIBUTH MOTPEOHOCTH, OOYKIAFOIINE JTIOJEH K AecTBUI0. K HUM OTHOCSATCS
teopuu Macnoy, ['epiioepra u Maxk-Kinennanna.

CooTBeTcTBHE LIeJIeH M CpeICTB — MOJIENb JIUACPCTBA, MIPEAIoJIararIias uCrojab30BaHue
Pa3HBIX CTUJICH B 3aBUCUMOCTH OT CUTYyaIluU U MTOCTABJIICHHOM 3a1a4Hu.
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CouuaabHasi aanTanus B OPraHu3alum — IPoIecc 03HAKOMJICHUSI HOBBIX PaOOTHUKOB
C MpaBUJIaMU, HOPMaMH U KYJIbTYpOH OpraHu3aiuu myreM (opMaabHbIX TPEHUHIOB U HE-
(dhopMaIbLHOTO OOIICHUS.

CounajibHasi 0OTBETCTBEHHOCTD — JOOPOBOJIBHBIE, a HE TI0O TPEOOBAHUIO 3aKOHA, ISUCTBUS
opraHu3aluu Ha 0j1aro o0IIecTBa.

ConuanbHbIA ayIUT — IPOBEPKA COLMAIBHBIX ACTIEKTOB JEATEIBHOCTH KOMIAHUM C CO-
CTaBJIEHUEM COOTBETCTBYIOIIETO OTUETA.

ConuorexHu4yeckasi MOJACUCTEMA — BHYTPEHHUE MEPEMEHHBIE OpraHU3allvu, BKIIOYAIO-
M€ YEJIOBEUECCKUM U TEXHUYECKUI KOMIIOHEHTHI.

CouuoTexHHUYeCKasi CHUCTeMa — CHCTEMa, COCTOSIIAas M3 COIMAILHOIO M TEXHOJOrHde-
CKOT'0 KOMITOHEHTA.

Crnenuaju3npoBaHHOe pa3jiejieHue TPyaa — C TOYKU 3pEHUS TEXHOJIOTHI CUTyalusl, B KO-
TOPOM paboTy IS OpraHU3aIMU BEIIOIHSIOT JIUIIA, HAWIYYIINM 00pa3oM C HEll CIIpaBIIsio-
mmecs.

CraHaapTt — KOHKpETHAa 1€J1b, C TOMOILBIO KOTOPOU U3MEPSETCS ITpOTrpecce.
Cranpapruszanms — MCMNOJIb30BaHWE B MPOU3BOJICTBE OJHOPOAHBIX, B3AMMO3aMEHSIEMbIX
KOMITOHCHTOB.

Ctuib JuaepcTBa — 0000IIEHHBIC TUIBI TOBECHUS JTUAEPa B €r0 OTHOIIEHUAX C TTOIYU-
HEHHBIMU B MPOLIECCE TIOCTUXKEHUS 1IETIEH.

CrtpaTeruveckoe JIaHUPOBaHMe — HAOOP JAEHCTBUI U pEeIICHUN MEHEPKMEHTa, KOTOPbhIe
BEIYT K BEIPAOOTKE KOHKPETHBIX CTPATETHM, IPU3BAHHBIX IOMOYb OpraHHU3aIlid B JOCTH-
’KCHHUH €€ 1IeJICH.

Crtparerusi OrpaHM4eHHOT0 POCTA — CTpaTeruyecKas aJbTepHATUBA, KOTOPas XapaKTepH-
3yeTcs MEeJSIMU, YCTAaHOBJICHHBIMI Ha YPOBHE MPOILIBIX JOCTIKECHUN ¢ yIeTOM HHQIISAINH.
Yarre BCero uCMoJib3yeTcs B 3pENbIX OTPACISX, paOOTAIOIINX B CTATUYHOW BHEIITHEH Cpe/ie.
Crtparerusi pocra — cTpaTerusi, Mpu KOTOPOM YpOBEHb KPATKOCPOUYHBIX U JIOJITOCPOUYHBIX
LEJIEN KAXKIOTO T'0J1a 3HAYUTEIBHO YBEINYUBAETCS IO CPABHEHHUIO C TTOKA3ATENSIMU MPEIbI-
JTYIIETro roja.

Crparerusi cokpamieHusi — CTpaTerMyeckas aJlbTEPHATHBA, KOTOpas XapaKTepU3yeTCs
YCTAHOBJICHUEM IIEJIEN HUXKE IOCTUTHYTOTO YPOBHS MJIM OTKAa30M OT HEKOTOPBIX HaIpaBJie-
HUHN eI TEIbHOCTH.

CrpaTerust — o01IMil, BCEOOBEMITIONINN IJIaH TOCTHUKEHUS 1ISJICH.

CTtpecc — B MEHEDKMEHTE YCJIOBHUE MOBBIIIEHHOTO TICUXO0JIOTHYECKOT0 MIH (PU3HUoIoruye-
CKOT'0 HampsKEeHUS.

CTpyKTypa OpraHm3alMOHHAsl — JIOTHYECKas B3aWMOCBSI3b YpOBHEM MEHEIKMEHTa U
(YyHKIIMOHATBHBIX 00JIaCTEH, OPraHN30BaHHBIX TaK, 4TOOBI 0O0ecieunTh IPHEKTUBHOE J0-
CTHDKCHHE 1ICJICH.

Cxema Npou3BOACTBEHHOI0 MpoIlecca — IPYNNUPOBAHUE MPOU3BOJICTBEHHBIX PECYPCOB
Ha OCHOBE BBIITOJHSIEMOM paOOTHI.

TakTHKa — KpaTKOCpOUHAs CTpaTeTHsl JJIsl TOCTHIKEHUS 11eH; OOBIYHO pa3pabdaThiBaeTCs
Ha CPEIHEM YPOBHE MEHEIPKMEHTA.

Texkymuii KOHTPOJb — KOHTPOJIb, OCYIIECTBIISEMBIN 110 X0y BBITIOJTHEHHUS PAOOTHI.
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Teopus «X» — repmun JI. Mak-I peropa s onpeneneHus npeanocbIOK aBTOKPATUYHOTO
JTuAepa OTHOCUTENIBHO €ro MOAYUHEHHbIX. OH CUMTAET, YTO JIOJU HE 00T padoTaTh, Ju-
[IEHbl YECTOJIO0US, MPEANOYUTAIOT, YTOOBl UMH PYKOBOJMIIU, CTPEMSITCS K 3aIUIIEHHO-
CTH.

Teopus «Y» —tepmud /. Mak-I peropa miist onpeaeneHus npeanochblioK 1€MOKPATUYHOTO
JIuJepa OTHOCUTENIBHO €ro MOAYMHEHHBIX. OH CUYMTAET, YTO B IPABUWIBHBIX YCIOBUSX JHOIN
OyIyT CTPEMUTHCSI K OTBETCTBEHHOCTH, MPOSIBISATH MPEAAHHOCTh OpraHu3allii ¥ 4To pa-
OOTHUKHU B OCHOBHOM Macce — TBOPYECKUE JTUYHOCTH.

PEKITAMA

Teopusi ’)KN3HEHHOTO HMKJIA — CUTyaTUBHAs TEOPUS JUAEPCTBA, OCHOBAHHASI HA KOHIIEII-
1M, COTJIaCHO KOTOpOM HamOoiiee 3(p(HEeKTUBHOE JIMJICPCTBO 3aBHCUT OT YPOBHS «3pejo-
CTH» TIOTYMHEHHBIX, T. €. OT KX CIIOCOOHOCTH OpaTh Ha Ce0s1 OTBETCTBEHHOCTh, OT UX CTPEM-
JICHUS JOCTUYb T1eJIeH, YPOBHS UX 00pa3oBaHus U MPOo(HEeCCHOHATHFHON MOTOTOBKH.
Teopusi Urp — METOJI MOJICIUPOBAHMUS, UCTIOIB3YEMBIN ISl OLIEHKU BIUSIHUS PEUICHUS Ha
KOHKYpPEHTOB.

Teopust 02xUIAHUA — KOHLEIILMS, COIVIACHO KOTOPOW HAaJM4YUE Yy YEJIOBEKA aKTUBHBIX MO-
TpeOHOCTEN HE SIBISIETCS] €IMHCTBEHHBIM M JOCTATOYHBIM YCIOBUEM €ro MOTHBaIUu. Yerno-
BEK JIOJKEH TAK)KE 0’KMIATh, YTO €0 IEUCTBUS HEMPEMEHHO MPUBEAYT K IOCTUKEHUIO dTOU
LETH.

Teopust morpedonocrein Mak-Kiennanaga — Moaenbp MOTUBAIMHY, ONMMCHIBAIOILAS JTIOJIEH C
TOYKH 3PEHUS TPEX MOTPEOHOCTEN: BO BIACTH, B IOCTH)KCHUSIX U B PUHAIC)KHOCTH.
Teopust cucTemM — KOHILIENNS, B COOTBETCTBUM C KOTOPOM MEHEKEPHI JIOJKHBI paccMar-
pUBATh OPraHU3ALMIO KAK OTKPBITYK) CHUCTEMY B3aMMO3aBHCHUMBIX 4acCTeW, KOTOpas CTpe-
MUTCS JOCTHYb PA3HOOOPA3HBIX IIEJICH B M3MEHSIOIICICS BHEIITHEH cpe/ie.

Teopusi cnpaBelVIMBOCTH — CUTYaTUBHAS TE€OPUS MOTUBALMU, YTBEPKIAIOIIIAS], UTO JIHOU
CyOBEKTHBHO OMPEIEISIIOT COOTHOIIEHNE OXUIAEMOTO BO3HATPAKICHHS K 3aTPauCHHBIM
YCUJIUSIM U COTOCTABIISIIOT €r0 C BO3HATPAXKICHUEM APYTUX JIFOAEH, BBITOJIHSIIONIUX aHAJIO-
TUYHYIO PadoTy.

Ecnu uHauBUyyM TIPU 3TOM CUUTAET, YTO JAPYroil COTPYIHUK MOJIydaeT OoJbllIee BO3HA-
IpaKJIE€HUE, OH CTPEMUTCS YCTPAHUTD 3TOT McOanaHc.

TexHoJsiorus — 11000€ CpeACTBO MPeoOpa3oBaHUsi BBOJUMBIX PECYPCOB — 000PYI0BaHUS,
uH(bopMaIi WK PU3NYECKUX MATEPUAIIOB — C LIEJIBIO MOTYUYEHHUS KETaeMbIX TPOTYKTOB.
Touka 0e3y0BbLITOYHOCTH — TOUKA, B KOTOPOH 00111ast MpUObLIb OPraHU3allMU paBHa ee 00-
IIMM 3aTpaTaM.

TpeHUHIH MO BONMPOCAM 3THKM — IIPOLIECC O3HAKOMJICHUSI COTPYIHUKOB C 3TUYECKUMU
HOpMamu Ou3HEca.

Yoexaenne — 3pPeKTUBHBIN TPUEM JTOHECEHUS CBOCH TOUKHU 3PEHUS.

YnpagieHue no mejasiMm — Nporecc, COCTOSIMN U3 YEThIPEX HE3aBUCUMBIX 3TaroB: 1) uet-
KO€ U ckaToe GOpMYITMPOBAHKE TICNICH; 2) COCTABICHHUE PEATMCTUIHBIX TUTAHOB MX JTIOCTH-
KEeHHsI; 3) CUCTEeMAaTUYECKU KOHTPOJb U OLIEHKa KadecTBa U 3 (PeKTUBHOCTH paboTh; 4)
IPOBEICHUE KOPPEKTUPYIOLIUX MEPONPUATUIA, 00ECIIEUNBAIOIINX JOCTHKEHHUE TUTAHUPYe-
MBIX p€3yJIbTATOB.

YPpoBHHM MeHeXKMEHTA — PE3YJIbTAThI MTPOLECCA PACIPEICICHUS 3a1a4 KOOPAUHALUY JIe-
ATEIIBHOCTU OpraHU3alyy 110 BEPTUKAIH MYTEM JI€JIETUPOBAHKS TTOJITHOMOYH.
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YcioBue HeonpeAeJJeHHOCTH — CUTYAIUs1, BO3HUKAIOIIAs B IPOLECCE MPUHATHS PEIICHUS,
KOTJa JIMLO, Er0 IPUHUMAIOIIEE, HE MOKET OLIEHUTh BEPOSITHOCTh MOTEHIIMAIBHOTO PE3YJIb-
Tara.

Ycenex opraHu3alMOHHBINA — TOCTUKEHUE LIETIH.

dopmasbHasi Tpynna — rpyrra, HAMepeHHO cpOpMUPOBaHHAS MEHEI)KMEHTOM B XO/I€ Op-
TraHW3aMOHHOTO MPOLECCA C LEIbI0 BBIITOJIHEHUS KOHKPETHBIX 3a/1a4.

DOyHKINOHAJIBHAA JAeNapTaMeHTAIu3auus — GopmMa OpraHu3alMOHHON CTPYKTYpHI, Oa-
3UPYIOLIAsCA Ha MIPUPOJIE padOThI, BHITIOJIHIEMON MOAPA3ICICHUSIMH.

DOyHKINOHAJIBHBIE 00J1acTH — pab0Ta, KOTOPYIO BBITIOHSIOT MOAPA3/ICIICHUs B UHTEpEcax
OpraHU3aINHA B [IEJIOM: MAPKETHUHT, IPOU3BOICTBO, TPEHUHTH IepCcoHaa, PUHAHCOBOE TIIa-
HHUPOBAHUE.

DOyHKIMOHAJIBHBbIE MOJHOMOYMS — (OpMa aIMUHUCTPATUBHBIX MTOJTHOMOYHH, TIPH KOTO-
POl TTepCOHAI MOKET BBHITIOJIHUTH PACTIOPSIKEHUS PYKOBOJCTBA JIMOO HAJIOKHUTH HA HUX
BETO B IPEJIENIaX CBOEH KOMIICTEHIIUH.

DOYHKIMOHAJbHBIH KOHPIMKT — KOHDIUKT, CITIOCOOCTBYIONIUM MOBBITIIEHUIO d(PhEeKTHB-
HOCTH OpTraHU3aLNH.

Xapu3ma — BIMSIHUE, OCHOBAaHHOE HAa CBOMCTBAX JIMYHOCTH JIMJEPA U €ro CIOCOOHOCTH
IPUBJIEKaTh CTOPOHHHUKOB.

XoTopHckui 3¢ deKT — ycioBue, Ipu KOTOPOM HOBH3HA, MHTEPEC K IKCIIEPUMEHTY WIIA
NOBBIIIEHHOE BHUMAaHUE K MCCIEAYEMOMY BOIPOCY MPUBOAUT BO BPEMs IKCIIEPUMEHTA K
HMCKOKEHHOMY, H3JIUIITHE 0JaronpusTHOMY PE3yJIbTaTy.

IeneBoii koMHUTET — BpeMEHHas rpyIna, GopMupyeMas ¢ KOHKPETHOM IEJIbIO.

e — B OpraHr3anny 370 KOHKPETHBIE KOHEYHBIE COCTOSHUS WUJIN KEJIAEMbIE PE3YJIbTaThI
JNEATENBHOCTH TpyInbl. @OopManbHbIE OPraHU3AMU ONPEACIISIOT UEId B XOAE INIAHUPOBA-
HUSL.

IleHTp OLlEHKM — TECTOBAsI CUTYaIHsI, B KOTOPOW CIIOCOOHOCTH BBITIOHSTH T€ WU UHBIC
3a7]a4M OLICHUBAETCS C MPUMEHEHUEM METOJ0B MOJICIIMPOBAHUS.

HenTpanu3aums — ycioBHe, TP KOTOPOM MPABO NPUHUMATh HaOO0JIee BaXKHbIE PEIICHUS
NPUHAJIEKUT BBICIIEMY MEHEKMEHTY.

Ienoyka «onmepanuu — NOTPEOHOCTH MOTPEOUTEJI» — OCHOBHASI MUCCUS OpTraHU3aLINH,
XapakTepu3yrouas 3aady BbhIIIyCKa T€X TOBAPOB WM YCIIYT, KOTOPBIE CITy>KaT y/I0BJIETBO-
peHuro 6a30BBIX TOTPEOHOCTEHN MOTPEOUTEIIS.

Iens uHCTAHIUIT — MepapXusl YPOBHEN MEHEI)KMEHTA, CO3/1aHHAs IIYTEM PacCIpeAeIeHuUs
MOJTHOMOYHM JIJIT BEPTUKAIBHOTO pas3zelieHuss (PyHKIUU KoopauHanuu. HaspiBaercs
TaKXE CKAAPHOU Yenvio.

MK 2KU3HHA TPOAYKTA U MPOLECCa — CUTyalusl, B KOTOPOU LUKJ )KM3HU MPOU3BOJICTBEH-
HOTO TIPOIIecca MOBTOPSIET UK )KU3HU MPOIYKTA, T. €. pa3paboTKa U MPOU3BOACTBO COOT-
BETCTBYIOT CIIPOCY MOTpeOUTENeH Ha TaHHBIA TUT IPOYKTA.

Yer1oipe cucremsbl Jlaiikepra — noctynat P. JlalikepTa, COrjlacCHO KOTOpOMY CYIIECTBYET
YEeThIPE CTHJIA MEHEDKMEHTA: IUKTaTOPCKO-aBTOPUTAPHBINA, OJIATOCKIOHHO-aBTOPUTAP-
HbI, KOHCYJIbTATUBHO-IEMOKPATUYECKAN U IEMOKPATUYECKHI1, OCHOBAHHBIN HA yYaCTHUH.
ko2 HayKH ynpaBJeHUs — IOAX0/I K MEHEI)KMEHTY, OCHOBAaHHBI Ha UCIIOJIb30BaHUN
Hay4YHBIX METOJIOB U MOJEEN U UMEIOIIUI CUCTEMHYIO0 OPHUEHTALIUIO.
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ko2 yen0BeYeCKMX OTHOLICHUI — PAHHUN KOHLENTYAJIbHBIM OAXOM, B LIEHTPE KOTO-
pOTO HAaxXOAUTCS YenoBeueckut pakrop. M3pecTHbriMu TeopeTukamu sBisroTes M. I1. @on-
netTT u J. Mbaiio.

IKOHOMMYECKUH aHAJIU3 — METO/IbI OLIEHKH 3aTpaT U BbITOJ U OTHOCUTEIHHOU MPUOBLIb-
HOCTH OW3HEC-NIeATEeIbHOCTH OpraHU3alluu.

JKCNnepTHAas BJACTb — BIMSAHUE, OCHOBAHHOE HA BEPE UCIIOJHUTENIEN B TO, YTO UX JIUAEP
o0nafaeT crieuMagbHBIMU 3HAHUSIMU, TIO3BOJIIIOIIIMMH UM YJIOBJIETBOPUTH UX TOTPEOHOCT.
ITHKA — IPUHIUIIBI, ONPEIEIAIONINE TPABUIIBHOE U HEMPABUIILHOE NTOBEICHHUE.

¢ PeKTUBHOCTH ONepaNuii — ppIHOYHAS CTOUMOCTh IPOU3BEICHHBIX MPOAYKTOB, JEICH-
Hasi HA COBOKYIIHBIE 3aTPaThl HA BBOJUMBIE PECYPCHI.



		2025-06-06T10:17:59+0300
	Федоринов Александр Сергеевич
	Подпись документа




